Lake Champlain Waves Board Meeting Minutes
November 9, 2021
Ausable Valley Central School

Board members present: Jillian Garrow, Jessika Perras, Kristi Hathaway, Katie Coupal, Stacey
Fuller

Parents in attendance: none

Stacey called the meeting to order at 6:29 pm.

The first order of business was the approval of the October 2021 meeting minutes. Jessika made a
motion to approve the minutes and Kristi seconded.

TREASURER’S REPORT

Jessika reviewed treasurer’s report. See attached report. Jillian made a motion to approve
treasurer’s report, Katie seconded the motion, all were in favor

REGISTRAR’S REPORT

25 registered swimmers for main season.

4 two day returning swimmers11 new swimmers two days per week

6 full time swimmers 1 girls varsity

3 boys varsity

North Country Invitational swim meet will be at Ogdensburg Free Academy December 11" and 12",
Jill will look into hotels for this meet. Closest hotel is in Canton, NY.

Swimmers times can count if swimming under Eastern Zone. Waves may look into competing at
meets in Western NY as well as in Vermont.

Jay will be asked to reach out to other teams for meets to attend as meets have been limited to a
minimal amount of teams. We will also reach out to Vermont swim teams to inquire about meets.
Jessika emailed the director of Adirondack swim to inquire as to why no meets have been posted.
OLD BUSINESS

Shannon was not in attendance, she will be asked to schedule a virtual meeting to answer parent
questions to help with upcoming meets.

NEW BUSINESS:

Kristi will post upcoming meet information

Parents can order clothing from Loreman’s if interested. Loreman’s has the Waves logo and can use
it for orders.

Two attendance books will be set up to have at both pools for Main season.

COACH REPORT

Jay reported that the flippers at Chazy are getting worn out. Swimmers are encouraged to purchase
their own flippers which are posted on the team store. If any swimmers have flippers that are no
longer fitting them, they are encouraged to donate them to the team.

PARENT COMMENTS/QUESTIONS

No parents were in attendance.

The meeting adjourned at 7:15pm.



The next meeting will be December 9th at Chazy Central School at 6:00PM. The meeting will also be
held in a virtual format as to increase attendance.



