June 10th, 2025 DDST Board Meeting Agenda
1. 	Opening Items
A.	Call to order
B.	Attendance
C.	Approval of Minutes 
2. 	HC Report -5-10 minutes
3.	Financials
4. 	Agenda
A. 	Old Business     
i.	Policy for, Officials pay rates (CTS, AO) – pay out either per meet or at the end of season. Must submit form. Account Credit or Check
ii.	Parent Meeting & What to expect @ Meet (videos)
B. 	New Business/Standing Business
* Board Committees - Assign
* New Board Members- Need to complete - USA Swim registration/Background Check/APT – submit receipts to Treasurer for reimbursement
* Mr. Rae- Swim Clinic- redo flier 
* Bulk registration-  can add to TU
* QB for timecards & payroll – progress?
* Hire book keeper- Cost?
* Calendar of Events – Include due dates and payments due
* Email out for LC regarding volunteer points/opportunities
* Team Manager – Clarity to all on hours available (24hr response minimum) and Communication to be email and not text to keep a paper trail/accountability. 
*Developmental Groups – Coach, schedule and class sizes
4. 	Adjournment 
