April 7, 2026 DDST Board Meeting Agenda
*** Keep Discussion of each item to time limit or Table for further Discussion*** 
 
1. 	Opening Items - 5 mins
A.	Call to order
B.	Attendance
C.	Approval of Minutes
2. 	HC Report  - 
3. 	President/VP Report - 
4.	Financials -
5. 	Agenda -
A. 	Old Business    
1. Guy Fridley - Casey… let’s get this on the schedule before the May meeting? I’ll reach out via email and CC you this week.
2. Laser Printer - Update?
3. Banquet - Thoughts and feedback?
4. Post-season surveys - Get these out if they haven’t already been sent
5. Bylaw Changes - Secretary or VP - can you reformat and update the new changes? Print and distribute to the board for our binders at next meeting

B. 	New Business/Standing Business ** 5-10 minutes for each item or table to next meeting**
1. Welcome new members - Brenna Hayman and Miki Thompson
2. Pre-Season and Long Course Updates… Lexi is doing the schedule and we are staffed through for pre-season
3. Post Position openings - Team Manager, Officials Chair, coaching staff (Lexi, do you think we should pursue more hires?)
4. Summer DIBs and LC Parent Meeting - Can I get a meeting with Katie, Sara, and new Member at Large scheduled asap?
5. CTS Training - April 10 @ 1:00… be there or be square! (Shaun and maybe Scott can we meet with Lexi one day and go over this with her?)
6. Fundraising - Specifically for HC salary- I am going to need some help. There is just no way around it.
7. Specialized account/fund raising - In talks with Lexi, we both want to see the long term success with this club. On that note, we talked about opening a special savings account earmarked for a future aquatic center. It s a BIG dream… I get it, but also, we can start small. We were thinking like 10% of every fundraiser we do (splash bash, 50/50, big sticks, etc) we put into an account to grow. When we hit a goal (50,000 or 100,000 or something along those lines) we could start reaching out to banks, medical centers, etc to see if they would be interested in something like this. It is a multi-million dollar project, but I love the idea of starting somewhere. Anyone want to work with Lexi and I on this? I will reach out to (Minot?) to see how they went about this, but I for one love to see a coach dreaming big!
8. Schedule next Meeting Date - Board Members Only (Old and New) at Blue 42 May 5, 2026
C. 	Adjournment 


Notes for Discussion for Next Meeting
· Medical Forms for Swimmers (satisfying requirements)
· April Planning meeting with Executive Board, Head Coach, and Team Manager to set LC schedule and staffing
