	
	
	



													Donner Swim Club 
Board Meeting Minutes
Meeting Date Dec 10th, 2025

Call to Order: A regular board meeting of Donner Swim Club was held at North High School in Columbus, IN on Wednesday, December 10th, 2025. The meeting was called to order by Prithivi at 6:00 p.m. EST.
 
Present: Board members in attendance: Mike Cunningham, Garth Bringman, Prithivi, Rebecca, Rayomand Dabhoiwala, Jake, Jessica Smith, Chetan Ponnathpur, Betsie Reed, Roma Mehta, Simpla Mahato and Nagamani Vudathaneni.
 
Absent:
 
Approval of the previous minutes: 

Coaches Report: Mike

Activities : Rayomand
1. Dec 17th – Hot cocoa event:
a. Sponsorship for event.
b. Volunteer spots.
Sponsorship: Simpla && Jake
1. T shirts sale to raise money. 
2. Reach out to car dealers.
3. Reaching out to local small business contractors for sponsorship.
4. Alumni of North High School Swim team.


Secretary Report: Mani

Hospitality: Jessica 

Concessions Report: Rebecca


Vice-President Report: Garth & Chetan


Administrative Report: Betsie
1. Q1 financials discussed. November $15K deficit. December $47K deficit.  

President Report: Prithivi & Roma
1. Kids can swim unattached in any meet that are not decided by the coach.
2. If the kid gets a time that qualifies for nationals and states as an unattached then the kid cannot swim under Donner flagship.
Coach Mike must decide the unattached meets. More discussion must happen on this in future board meetings.
3. Access to Betsie Reed to Commit portal for financial data.
  Motion to approve Rebecca; Simpla seconded and all approved ayes.

4. Volunteering points concern. Less opportunities for the parents to fulfill the designated volunteering points. More discussion needed to solve this concern raised by parents.
5. Raising cost without clear rational. Needs discussion in the upcoming board meetings.
6. Need a separate meeting to work on the feedback provided to communicate with the parents. Executive board members work with the coach to communicate with the parents.
7. Secretary will take over the meets write-up for newspaper.
8. Hospitality and Concessions chair must discuss before making purchases.
9. Social media work of $5K needs to be discussed in the board meeting after the Jan 2026 home meet. The board must vote on this to keep the expense or not.
10.  Get the contracts for each of the coaches currently in the Donner Swim club.
11.  Need to have a session entirely to discuss the ways we can have the swim club afloat.
a. January 2026 meeting will be fully focused for Jan 2026 home meet.
b. After Jan 2026 meet we decide on the budget deficit.

New Business: Nothing for this session.
 
The motion to dismiss the meeting was proposed by Chetan and seconded by Simpla. Ayes to all the board members. Next Meeting on Jan 7th, at 6pm at North High School.

	
	
	



