SWAT Swim Club 

Coaches Travel Compensation and Reimbursement Policy


Section 1: Purpose
1.1 This policy outlines how SWAT Swim Club compensates and reimburses coaches for required travel to meets, competitions, camps, clinics, and other approved events. The purpose is to ensure:
· Responsible financial management
· Clear expectations
· SafeSport compliance
· Consistent handling of coach travel

1.2 This policy applies to all paid and volunteer coaches representing SWAT Swim Club.

Section 2: When SWAT Pays for Coach Travel
2.1 SWAT will pay or reimburse travel expenses when a coach is required to attend:
· USA Swimming–sanctioned meets
· USA Diving-sanctioned competitions
· Championship-level swim meets (Championships, Zones, Sectionals, Futures, Juniors, etc.) and/or dive competitions.
· Out-of-town meets or competitions where SWAT athletes are competing
· Board-approved coaching, training, and/or certification events
· Any event specifically approved by the SWAT Board

2.2 All reimbursable travel must be approved by the Board prior to the meet, competition or 
event.

Section 3: Minimum Athlete Requirement 
3.1 To ensure responsible financial management, a minimum of six (6) SWAT athletes must be 
registered for a meet for a coach to attend and be reimbursed for travel.

3.2 If five (5) or fewer athletes plan to attend a meet:
· Board approval is required for any coach to be reimbursed for travel on behalf of SWAT.
· Without Board approval, SWAT will not send a coach and will not pay travel expenses.
· Athletes may still attend independently as allowed by USA Swimming.

3.3 Voluntary Coach Attendance
· Coaches may attend meets voluntarily without reimbursement when minimum athlete thresholds are not met or when Board approval for reimbursement is not granted.
· Voluntary attendance does not obligate SWAT Swim Club to cover travel, lodging, meals or related expenses.
· Coaches attending voluntarily are still expected to comply with SafeSport, USA Swimming and SWAT Swim Club policies.
Section 4: Number of Coaches Reimbursed to Attend (Automatic Ratio)
4.1 Once minimum attendance requirements (Section 3) are satisfied:
· 1 coach for 6 - 15 athletes
· 2 coaches for 16 - 30 athletes
· 3 coaches for 31+ athletes

4.2 For more than 45 athletes, the guideline remains 1 coach per 15 athletes.

4.3 Any deviation from the ratios – including additional coaches or sending a second coach with 
fewer than 15 athletes – must be approved by the Board.

4.4 The Head Coach or applicable program’s designated lead coach is responsible for assigning 
coaches to meets or competitions. Assignments will be based on athlete needs, coaching 
coverage, coach availability and athlete-to-coach ratios outlined in this policy. Coaches must 
be assigned by the Head Coach or applicable program’s deisngnated lead coach in order to 
eligible to receive travel reimbursement or per diem under this policy.

4.5 Assignment by the Head Coach or deisgnanted lead coach does not, by itself, constitute 
authorization for reimbursement. Travel must also recive Board aprobal as required by 
Section 2.2.

Section 5: Covered Travel Expenses
5.1 Transportation - SWAT reimburses either mileage OR fuel — never both.
· Mileage Reimbursement (Default)
· Paid at the Board-approved mileage rate (typically the IRS rate)
· Paid with IRS rate x round trip mileage x number of round trips
· If mileage is reimbursed, fuel is not reimbursed.
· Fuel Reimbursement (Alternative)
· Allowed only when driving a club-owned, rented, or borrowed vehicle
· If fuel is reimbursed, mileage is not reimbursed.
· Other Covered Transportation Costs (Board approval required):
· Airfare (economy)
· One checked bag
· Parking fees, shuttle fees, tolls
· Rental car (compact/economy unless unavailable)

5.2 Upgrades or premium travel options are not reimbursed.

5.3 Club-Booked Travel (Preferred) – SWAT may book hotels, airfare, rental cars, deck passes, 
and other necessary expenses.


Section 6: Winter and Summer Championship Meets
6.1 Winter and Summer Championships
The following meets are considered regularly supported championship meets for the 
purposes of this policy:
· Winter Championships and 
· Summer Championships

6.2 Exception to Minimum Athlete Requirement
Winter Championships and Summer Championships are not subject to the minimum six (6) 
athlete requirement established in Section 3.

When at least one (1) SWAT athlete is registered to compete, SWAT will provide coaching 
coverage in accordance to section 6.4.

Participating athlete families will solely be responsible for the Coach Travel Fee.

6.3 Coach Travel Reimbursement
For Winter Championships and Summer Championships, SWAT will reimburse the assigned 
coach for mileage in accordance with the mileage reimbursement provisions established in 
Section 5.

SWAT will not pay or reimburse lodging expenses for Winter Championships or Summer 
Championships.

Other transportation or travel expenses are not reimbursable for these meets unless 
specifically approved in advance by the Board in accordance with Section 5.

6.4 Number of Coaches
The number of coaches SWAT will provide for Winter and Summer Championships will be:
· 1 coach for 1 - 15 athletes
· Coaches for 16 - 30 athletes
· Coaches for 31 - 45 athletes
· For more than 45 athletes, one (1) coach per fifteen (15) athletes

Any deviation from these athlete-to-coach ratios requires advance Board approval.

6.5 Winter and Summer Championship Per Diem
Coaches assigned by SWAT to Winter Championships or Summer Championships are 
eligible to receive per diem to offset meals and incidental expenses.

The per diem rate is $15 per session worked. A full day consisting of two sessions equals 
$30. Sessions include open warm-ups, prelims, finals, timed finals, distance sessions, or other 
designated competition sessions where SWAT athletes are warming up and/or competing and 
the coach is coaching and supervising SWAT athletes.

Coaches will receive per diem only for sessions they attend and coach.

Per diem payments are separate from mileage reimbursement.

Receipts are not required for per diem payments.



6.6 Per Diem Limited to Winter and Summer Championships
The per diem established by this section applies only to Winter Championships and 
Summer Championships.

Coaches attending Sectionals, Western Zones, Futures, Junior Nationals, higher-level 
championship meets, or other meets governed by Section 7 are not eligible for per diem.

Travel support for those higher-level championship meets is governed by Section 7.

6.7 Relationship to Other Provisions
Except for the specific provisions established by this section, all other applicable 
requirements of this policy continue to apply, including coach assignment, mileage 
reimbursement, documentation, reimbursement submission deadlines and Baord oversight.

Nothing in this section authorizes lodging reimbursement or any other travel expense not 
otherwise authorized under this policy.

Section 7: Higher-Level Championship Meet Coach Travel Contribution
7.1 Purpose
SWAT Swim Club recognizes the importance of supporting athletes who qualify for and 
compete at championship-level meets while maintaining financial responsibility and fairness 
across all families. This section establishes a consistent and objective structure for SWAT’s 
contribution toward coach travel expenses when the standard athlete minimum established in 
Section 3 is not met.

7.2 Championship-Level Meets
For purposes of this section, qualifying championship-level meets include:
· Sectionals
· Western Zones
· Futures
· Junior Nationals
· Higher-level USA Swimming championship meets
· Other meets specifically designated as championship-level by USA Swimming or the SWAT Board

7.3 Club Contribution Structure
When fewer than six (6) SWAT athletes participate in a championship-level meet and the 
Board approves coach attendance, SWAT will contribute toward the authorized coach travel 
expenses as follows:
· Sectionals and Western Zones – $100 per participating SWAT athlete
· Futures, Junior Nationals, and higher-level championship meets – $150 per participating SWAT athlete

7.4 Maximum Club Contribution
SWAT’s total contribution toward coach travel expenses under this section is capped at $500 
per championship meet.

The contribution may be applied toward authorized coach travel expenses including:
· Mileage or transportation
· Airfare
· Lodging
· Rental vehicle or other authorized local transportation
· Parking and tolls
· Per diem
· Other travel expenses authorized under this policy

SWAT will not contribute more than the coach’s actual eligible travel expenses, including 
applicable per diem.

7.5 Remaining Coach Travel Costs
When authorized coach travel expenses exceed SWAT’s contribution under this section, the 
remaining coach travel costs will be divided equally among the participating SWAT athlete 
families.

Families are responsible only for their allocated share of authorized coach travel expenses 
remaining after SWAT’s contribution has been applied.

7.6 Minimum Participation and Eligibility
Championship-level meets covered by this section are exempt from the standard six (6) 
athlete minimum established in Section 3.

When fewer than six (6) athletes participate, coach attendance and travel remain subject to 
advance Board approval.

The fact that an athlete qualifies for or enters a championship-level meet does not, by itself, 
guarantee that SWAT will send a coach. Coach attendance must be approved by the Board in 
accordance with this policy.

7.7 Single-Athlete Attendance
When only one (1) SWAT athlete participates in an approved championship-level meet:
· Sectionals or Western Zones – SWAT will contribute up to $100 toward the authorized coach travel expenses.
· Futures, Junior Nationals, or a higher-level championship meet – SWAT will contribute up to $150 toward the authorized coach travel expenses.
· The participating athlete’s family is responsible for the remaining authorized coach travel expenses unless additional support is specifically approved by the Board.

7.8 Multiple Athletes
When two (2) to five (5) SWAT athletes participate in an approved championship-level meet:
· SWAT’s contribution will be calculated according to Section 7.3, subject to the $500 maximum established in Section 7.4.
· Remaining authorized coach travel expenses will be divided equally among the participating athlete families.

7.9 Calculation of Family Responsibility
Before calculating the amount owed by participating families:
· SWAT’s applicable contribution will first be deducted from the total estimated authorized coach travel expenses.
· Any other club-approved funding or specifically designated championship travel support will then be applied, when applicable.
· The remaining estimated balance will be divided equally among participating athlete families.
· If actual eligible coach travel expenses are lower than estimated, family responsibility will be adjusted based on the actual eligible expenses.

Families will not be charged more than their actual share of eligible coach travel expenses.

7.10 Communication to Families
Before the championship meet, SWAT will provide participating families with an estimate of:
· Total anticipated coach travel expenses
· SWAT’s contribution
· Estimated remaining balance
· Estimated per-family responsibility
· Payment expectations and deadlines
· Any applicable club-approved funding 

Final family responsibility may be adjusted after the meet based on actual eligible coach 
travel expenses.

7.11 Cost Controls and Safeguards
All coach travel expenses remain subject to the reimbursement limitations and requirements 
established elsewhere in this policy.

SWAT’s contribution under this section is subject to available club funds and the overall 
SWAT budget.

The Board may establish reasonable travel arrangements and spending limitations before 
approving coach travel.

Any exception or adjustment to the contribution structure established by this section must:
· Be approved by vote of the Board
· Be documented in Board records
· Be based on reasonable financial or logistical circumstances
· Be applied in a manner consistent with SWAT policies

7.12 Relationship to Other Provisions
Except for the specific provisions established by this section, all other applicable 
requirements of this policy continue to apply, including coach assignment, mileage 
reimbursement, documentation, reimbursement submission deadlines and Baord oversight.

Nothing in this section guarantees coach attendance or requires SWAT to incur expenses 
beyond the amounts authorized by the Board.
Section 8: Reimbursement Method
8.1 Coaches must submit within fourteen (14) days following completion of travel:
· Completed reimbursement form
· Itemized receipts (if applicable) 
· Mileage log (if claiming mileage)

8.2 Late or incomplete submissions may not be reimbursed.

8.3 Reimbursement requests shall be submitted in accordance with the submission procedures 
established by the SWAT Reimbursement Policy.

Section 9: Emergency Costs
9.1 If unexpected expenses due to weather, emergencies, venue changes, transportation issues or 
other circumstances outside the coach’s reasonable control, the coach mush submit the 
expense and supporting documention within fourteen (14) days following completion of the 
travel.

9.2 Reimbursement of unexpected or emergency expenses is subject to Board review and 
approval.

9.3 When reasonably possible, coaches should notify the Head Coach, designated lead coach, 
Predisent, Treasurer or another Board member before incurring a significant unexpected 
expense.

Section 10: Oversight
10.1 All reimbursements must be approved by the SWAT Board.

10.2 The Board may establish travel budget limits.

10.3 Repeated unapproved purchases may result in loss of travel reimbursement privileges.

10.4 Nothing in this policy requires SWAT to reimburse expenses that were not authorized or 
that do not comply with this policy.

10.5 The SWAT Reimbursement Policy governs general reimbursement procedures. This policy 
governs coach travel reimbursement and controls in the event of a conflict regarding coach 
travel expenses.



