June 24th, 2024 DDST Board Meeting Minutes
 
1. 	Opening Items
A.	Call to order at 7:10pm 
B.	Attendance: Anna, Michelle, Nicolette, Sara, Casey, Beth, Jess 
C.	Approval of Minutes: Michelle motions for approval. Sara seconds that. All in favor at this time of approval. 
 
2. 	Financial Report: does not have anything to report at this time due to Jenna being gone at this time. 
Nomination of new “Interim” Treasurer: Beth Spaulding. Beth is familiar with team unify and quick books. Michelle motions to nominate Beth. Jess seconds this. All in favor. 
 
3. 	Agenda
A.	Old Business
i.	Summer fundraising opportunities: Big Sticks Fundraising, we earned approximately $700. Opportunity for clean ups available for rough rider days still available. 
Jess-tried to find any restaurants that would be willing to do a percentage of sales. Calls in to Taco Johns, BWW, Papa Johns, and Pizza Ranch. Some of these maybe we can do for short course. Papa Johns seems to be a good one to do and easy to set up right away. 
ii.	Big Sticks Flier: Save these for next year. The fliers were great! 
iii.	Safe Sport: Rich was previously working on this. Casey added the links on the website per request, but it was brought up by a new board member why do we have these links? What is the benefit of having this? We are looking into this currently. When discussing this we did bring up that all board members have to register through USA Swimming, back ground check, etc. 
 
B. 	New Business/Standing Business
i.	HC Report: Coaches reported some things to the WRCC that they are concerned about and wanted some help with. They have reached out to the WRCC for some help on this at this time. We had some state qualifiers in the recent meets. And the last meet no disqualifications which is great! Coach Anna is requesting that maybe we can set up a training camp out of state for the week and then participate in the Mt. Rushmore Meet. For example, in South Dakota. Working on a list for available swim camps to hand out to the kids. Coach Anna have got together with the coaches and they have picked out dates for the I Squad. They still need to help with picking events. 25’s of all the strokes, 50’s of all the strokes and a 100 IM. We will do 100 and 200 relays. Some fun stuff, music, etc. Would like to have a small fee for it and use it as a fundraiser for the team to get some money towards equipment and other things. Will ask a board member to help out with this. July 25th is the date they are thinking of in the morning they are thinking. 
*Work on promoting our swim camp held by Dave Molesworth, August 10th and 11th. Would like Coach Anna to remind the coaches we are requesting that ALL COACHES attend this swim camp. Mandatory Attendance. 
*Work on getting some other people trained on the CTS System. Will      ask Coach Jenna for some help with this. Will try to run this system with some newly trained crew to maybe use it for the I Squad. Casey with reach out to Coach Jenna. 
*Will send out some information on how to become an official as well for parents, etc.
*Did get information today that Coach Jenna is resigning as Head Coach of the girls swim team. We will discuss this further at the next board meeting or set up a zoom meeting to discuss this. 
ii.	Athlete Reps: We currently have 2 athlete representatives that recently graduated. We would like to have these spots filled by some new athletes. Casey will write something up for this. Add more information to the policy and then we can vote on it and the people. 
iii.  SC meet schedule: We should have a meeting at a later date on this specifically. Meet schedule is lined up by Anna. Splash Days for August we need set up. etc. Have Ann email out schedule and we can review it. 
iv.  SC recruiting: Table for next meeting. 
v.	State gifts: Working on Tshirts specifically to give to each child and a swim cap. Getting price quotes on this. Working on a link with Logo Magic to open up some pre ordering for parents or extra things for the kids (Ex: Hoodie, Pants, Etc.) 
vi.	Service policy/ Coach-Athlete policy: Casey will be working on this so that we have a policy in place for travel, etc. Service Policy will be updated as well. 

              
4. 	Adjournment at 8:35pm 

