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BSL CAPITAL FUNDRAISING CAMPAIGN

2022





	

BACKGROUND
BSL was founded in 1965 to provide swimmers a year-round, competitive swim team offering the area’s highest quality professional coaching and technique instruction for all ages and abilities.   We strive to promote sportsmanship, physical fitness and the development of leadership qualities while fostering self-discipline, building self-confidence, and providing a safe and competitive swimming experience for every swimmer. BSL has continuously produced top swimmers who compete at all levels including Olympic Trials, National Championships, and regional and local meets.  BSL consistently sends swimmers to the top collegiate swim programs.  In addition, BSL has a robust learn-to-swim lessons program, as well as the only US Masters’ adult swimming program in the state of Alabama.  The ability of BSL to provide this high quality of service to such a wide range of swimmers is currently limited by its access to competitive pool space.  

Year-round training pool space is very limited in the Birmingham area and has been a challenge for many years. Every summer over 2,200 youth participate in the JSSC summer league practicing in 22 outdoor pools.  During the winter, indoor pool space is limited to the use of 6 indoor pools and the number of youth participating dwindles to less than 350 swimmers.  Outside of competitive swim programs, lessons programs and Masters’ adult swimming also struggle for adequate pool space.  A recent learn-to-swim program opened in Birmingham with 1,200 babies and toddlers registered and another 1,200 on the waiting list!  Swimming is a life skill all children should have the ability to achieve.  

BSL is a 501(c)(3) non-profit organization, is not funded by any government municipality, and is solely dependent on membership dues and fundraising to afford all operating expenses and capital needs.  

LAUNCH OF THE CAMPAIGN
BSL is launching this Capital Fundraising Campaign for the capital investment needed to continue the growth of the BSL program and expand community access to swimming facilities and learn-to-swim programs.  BSL needs to invest in its existing facility and expand available pool space by providing the infrastructure to convert outdoor summer pools into training facilities for the winter months.  Through the acquisition of heating equipment and structures, BSL can provide adequate protection from the winter conditions and heat the water to a temperature appropriate for training and lessons.    

SAINT ANNES FACILITY NEEDS
Currently, BSL operates from the St. Annes Drive facility located at the Heatherwood Country Club.  This facility is a 25-yard, 5 lane pool.  From previous capital drives, the pool has a structure erected every October through May to provide protection from the weather.  The pool space can support 104 competitive swimmers, as well as late evening Masters’ adult practices and off-hours learn-to-swim programs.  Last year, during the inventory of the tent structure prior to erection, BSL learned of certain theft and other loss of certain members.  In addition to insurance funds, BSL will need to spend approximately $25,000 to replace the balance of the parts needed to erect the tent.  

This spring, the team suffered a second loss when the pool heater caught fire damaging the gas lines and controls.  Having already been repaired the last two seasons, the heater needs to be replaced.  The estimated cost of the heater replacement is $25,000.  

Finally, in the past, BSL has used “torpedo style” heaters, connected to propane tanks, sitting on the pool deck to heat the air inside the tent structure during the coldest winter months.  The extremely hot air produced by those heaters creates air quality and condensation problems inside the tent, not to mention other issues of having children share the space with heaters meant for different environments.  To solve this problem, BSL plans to invest $20,000 in two air handling units, designed to sit outside of the tent, that are plumbed to the natural gas line at the facility.  

CLUB DRIVE FACILITY EXPANSION
Based on the overwhelming success of our membership drive, BSL has the opportunity to expand its programs to a second facility on Club Drive at the Riverchase Country Club.  This 25-yard pool with 6 lanes allows BSL to more than double its team capacity.  This expansion will allow us to move the older training groups from the St. Annes facility to this pool space, opening up the enclosed space to more groups of younger swimmers and a larger learn to swim program.  To accomplish this expansion, BSL is seeking a $25,000 investment to fund the purchase of a pool heater.  Based on our previous experience, training outdoor through the winter months, the planned heater, combined with thermal blankets, will be sufficient to maintain an appropriate water temperature for the order youth and adult training groups.  

Our total goal of almost $100,000 is detailed in the attached schedule.  This investment will allow BSL to continue to provide winter training space for our growing team, as well as pool space for adult and youth learn to swim programs.  We appreciate your consideration of our capital fundraising campaign, your consideration of our program vision, and our drive to expand community access to swimming programs throughout the year.  

Birmingham Swim League Board of Directors


					
PLANNED CAPITAL EXPENDITURES IN 2022

	Replacement of Temporary Structure Parts – St. Annes Drive
	

	The temporary structure used at the St. Annes Drive facility is erected every October and dismantled every May to provide protection for the swimmers from the winter weather.  The structure effectively converts an outdoor pool to a year-round swimming pool.  The protection from the weather not only allows BSL to offer youth competitive swimming, but also swim lesson instruction for children as young as six months.  This ability to convert the pool for winter use expands the training space available to children interested in competitive swimming and learn-to-swim programs.  BSL acquired the tent in 2018 and certain structural members have been damaged, lost, or worn due to use, exposure to conditions, and construction processes.  This amount is estimated by the Losberger supplier for the replacement of the structural members required for safe use of the structure.
	$25,000

	
	

	Replacement of Fire-Damaged Pool Water Heater
	

	Replacement of the pool water heater at the St. Annes Drive facility damaged this spring in a fire.  The assessment of the heater, and considering the two previous repairs, was that the most economical solution was replacement over additional repairs.  This price is the cost of purchase, delivery, installation, and removal of the existing.
	$25,000

	
	

	Purchase of Air Heaters for Inside the Structure
	

	Purchase of two (2) air heaters for heating the inside of the temporary facility structure, including delivery and installation.  This estimate includes the cost of installing permanent natural gas lines to fuel the heaters and avoid unsecured propane tanks on the deck.  
	$20,000

	
	

	Purchase of Pool Water Heater for Expansion Location
	

	Purchase of the pool water heater at the Club Road facility to expand available pool space during the winter months.  Coupled with thermal blankets, the heaters will maintain a temperature appropriate for the senior group and adult training programs.
	$25,000
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