March 21th, 2024 DDST Board Meeting Minutes
 
1. 	Opening Items
A.	Call to order – Casey Wosepka called to order @5:30 pm via zoom
B. 	Attendance – Nicolette Tippett, Jenna Mellmer, Rich Smith, Kris Wosepka, Mandy Lubkin
 
2. 	Approval of Consent Agenda or Addition/Removal of Consent Agenda Items
A.	Approval of Minutes – Kris Motions to approve minutes, Nicolette seconds, All approved.
B. 	Financial Report – Noting new to report as of 3/12/24
 
3. 	Agenda
A.	Old Business - NA

B. 	New Business/Standing Business
i.               Volunteers Hours/Incentives - AO,CTS, Officials, Board
Board reviews new service policy for Parents. Mandy points out it is not “hours” but rather should say points, everyone agrees to make that change. Renamed to “service” vs “volunteer”. Will collect checks at mandatory parent meeting prior to SC and LC seasons. Parents must post date check. Concerns brought up about there being enough opportunities for every parent to get the required points. Since we added committees, this should not be a problem. Rich makes a motion to approve parent service hours, Jenna seconds the motion, all in favor. Motion is passes. 
Board reviews the Board incentive policy. Makes change also from hours to points system. All agree there should be a way at the end of the year to hold each board member responsible for the fulfillment of duties. Will hold meeting to vote if each member has successfully fulfilled their points. Nicolette makes a motion to approve the board incentive policy, Kris seconds the motion, all in favor. Motion passes. 
 4. 	Adjournment – Adjourned @ 6:26

