SWAT Swim Club

Coach Code of Conduct


As a coach with SWAT Swim Club, you are a leader, mentor, and role model. Your behavior sets the standard for athletes, parents, and colleagues to provide a safe, respectful, and positive environment for all members. All coaches are expected to uphold this Code of Conduct in accordance with USA Swimming’s mission and rules, USA Diving’s mission and rules, and the U.S. Center for SafeSport protocols. 

Professional Conduct
· Abide by all USA Swimming, USA Diving and SWAT Swim Club policies, including USA Swimming’s and USA Diving’s Minor Athlete Abuse Prevention Policies (MAAPP).
· Maintain professional relationships with athletes, parents, and colleagues. 
· Present yourself as a responsible and positive representative of SWAT Swim Club, USA Swimming, and USA Diving by your appearance and behavior.
· Always act in the best interest of the athlete’s emotional and physical well-being.

Athlete-Centered Coaching
· Place the emotional and physical development of the athlete ahead of winning.
· Treat each athlete fairly, regardless of ability, background, or behavior.
· Provide constructive, age-appropriate instruction and positive reinforcement.
· Foster a safe, inclusive, and respectful training environment.

Communication & Collaboration
· Communicate clearly and respectfully with athletes, parents, and fellow coaches.
· Be available to discuss training plans, meet and/or competition schedules, and athlete development with athletes and their families.
· Communicate immediate and sudden schedule changes with coaching staff. 
· Support fellow coaches and contribute to a unified team environment.
· Respect club decisions and work collaboratively with fellow coaches, team leadership, SWAT Swim Club’s Board of Directors, and other teams.

SafeSport & MAAPP Compliance
· Follow all policies outlined in USA Swimming’s and USA Diving’s Minor Athlete Abuse Prevention Policies (MAAPP).
· Maintain appropriate physical, verbal, and digital boundaries.
· Never be alone with a minor athlete in a one-on-one setting without proper consent and visibility.
· Encourage athletes to discuss with a trusted adult any behavior that makes them uncomfortable and to report any concerns to club leadership or the U.S. Center for SafeSport.
· Report any concerns related to harassment, misconduct, or abuse to the appropriate authorities (including the U.S. Center for SafeSport, SWAT board members, and/or law enforcement when necessary). 

Anti-Bullying and Harassment
· Follow the club’s Action Plan to Adress Bullying and or the U.S. Center for SafeSport guidelines.
· Abide by USA Swimming’s and USA Diving’s Minor Athlete Abuse Prevention Policies (MAAPP) and the U.S. Center for SafeSport protocols.
· Promote a positive team culture that does not tolerate bullying, hazing, or harassment of any kind - physical, verbal, or digital. 
· Keep parents informed when behavioral issues arise that impact team safety or cohesion.
· Address any violations of the club’s Bullying Policy promptly and consistently.
· Use appropriate, non-abusive disciplinary techniques to correct behavior.

Expectations
· Arrive on time, prior to athletes arriving, ready to start coaching.
· Give your best effort to all athletes, attentive and positive in your interactions. 
· Follow all club, USA Swimming and/or USA Diving travel policies, including supervision and safety procedures.
· Ensure athletes are accounted for and behaving appropriately when representing SWAT Swim Club at meets, competitions, and events.
· At meets, competitions and events, model professional behavior by respecting meet procedures, rules, and officials, and supporting all athletes in a positive manner.

Digital Conduct 
· Be respectful and responsible when using social media or electronic communication.
· Do not post negative, harmful, or inappropriate content involving athletes, coaches, and/or the club.
· Follow the club’s electronic communication policy, in line with MAAPP guidelines.

Accountability
· Do not engage in illegal, unethical, or dishonest conduct.
· Abstain from alcohol, illegal drugs, or tobacco use while interacting with or supervising athletes.
· Maintain current USA Swimming and/or USA Diving membership, certifications and background checks.
· Complete all mandatory SafeSport and continuing education requirements.






