Meeting Minutes

LAKE CHAMPLAIN WAVES SWIM TEAM, INC. 
Board Meeting
Wednesday May 21, 2025
6:30pm
Ausable Central School- In person meeting


Regular Meeting (begins at 6:00pm)
· Call to order monthly WAVES meeting  - 6:39 pm
· Secretary – Approval of the Minutes from April board meeting. - Liz made motion to approve and Jatha seconded.
· COI Forms still needed: 1 currently (Jay Ruff)
· Treasurer’s Report – 2025 Financial Updates- Spring session - Issues with some swimmers being charged twice - Tara not at meeting to address. Amanda will have Randi send an updated treasurer’s report.
· Team Registrar-  Spring Season Session updates
41 swimmers
Pre-Team 1 day- 7
Pre-Team 2 day-8
Waves 2 day-21
Waves 3-5 day-5
· USA Swim Registrar – Waves USA Swimming Membership- Report anyone that still needs to complete trainings or registrations 
We’re in good shape. Only issue could be that Jay and Andy’s life guarding certifications are about  to expire, on June 1. The next training isn’t for a while so we’ll need to address that in the interim.    
· Athlete Report
· Non Athlete Certificate Report

· Fundraiser- Golf tournament-  July 26, 2025 - Everything will be largely the same.  Still Harmony, still same times. Samantha is making a flyer for the event.  
      Need 14 hole sponsors - $100 each/ need a jpeg image for the hole signs
       Need 10 gift baskets or raffle prizes

· President’s Report- Will cover next meeting
· Summer Session Planning – Pools, Coaches, Budgets- any changes?
· Approve Summer budget - 7 weeks total
           Ausable- 
           Stafford- 
· Credit Card fees- Commit’s response ($555 for spring season so far) 
· Golf tournament- July 26th at Harmony- Ideas for swimmers to participate: hole in one station, putting green for prizes, water and taking pictures on golf carts, 

· Head Coach’s Report – 
· Team/Coaches’ Updates - Light on coaching staff right now.  The guy who runs the pool at the Y had been interested but he‘s not any more. - Jon thinks we can cover this session and the summer but that after that we’ll be in need of coaches - He would prefer coaches who can work fairly steadily year round.
· Summer session-  Coaching Staff/ Swimmer Updates
· Jon had hoped to provide sessions at AV but the pool is going to be 85 degrees so too hot for practice.  So it looks like, according to Jon, that it will be five days a week at Stafford in the morning.  Jatha said that lessons are only in July, but our summer session only goes two weeks in August.  Jon suggested that perhaps we do something in August. Specifics TBD. - If we run into a problem with the pool at Stafford (known to have issues) we could consider Chazy but there are some issues with that too.  They have lessons.  
Amanda asked if we will have enough swimmers to cover pool costs and coaches if we do the morning at Stafford.  Last summer really set us back.  It’s likely that we will get more swimmers at Stafford vs last year at AV.  If we don’t get enough swimmers then perhaps we need to drop it to fewer days per week.  - 75% of registered swimmers are two day a week swimmers.  
Jatha reached out to Tim at AV and it would be available on Fridays and later in the day (after 2pm) Mon - Thur, but we still have the issue of the temperature.  
No practice on July 3 and 4, Thursday and Friday.  
Summer session will run through August 15, a total of seven weeks.  
Season schedule for high school swimming it out.  It starts on August 18th for AV.  
Spring session is running through the end of June.  
Further conversation about the summer session. Amanda doesn’t think we’ll be able to do five days a week. Most, like 95%, do two days a week.  
What if we focused on August at AV? - Boys and modified would still be swimming through August. How can we offer swimming opportunities without being fiscally challenged.  
Have we ever offered two days in the morning and two days in the evening? Can’t in July since Stafford not available in the evening. 
Last summer we had 25 swimmers and we made $7K. (As a note, next summer we’re not going to be able to use AV due to a capital improvement.) Profit $333 because of the golf tournament which made $3500 in profit. Without that we would have been in the hole by $3K +/-.
Right now in the spring session there are five kids (of 41) swimming more than two days.
Kim and Amanda will put a survey together to gauge parent/swimmer plans for the summer. 
Discussion around moving kids up from pre-team. Parents are keeping their kids in pre-team too long. (Rec swim vs competitive swim program.) We don’t have any real structure around how you mandate that kids move up. Need to develop a protocol around how we move kids up without mandating things.  
Right now we have four kids who are truly competitive swimmers. A board member shared that she has concerns about the future of the club given that we don’t have enough competitive swimmers. It’s too expensive. Other teams are more prescribed with when and how kids move up and compete.  
Our region is pretty spread out. Makes it challenging. Perception that AV is too far away.
Is cost becoming a hurdle for participation?
What if we do 1.5 hours for pre-team? Can they swim that long? Hard to tell. 
Can we do fun stuff for the pre-team sessions? Set up the pool in order to do rotations, like they do with Red White & Blue. Red, White & Blue is 55 minutes straight.  Turns, starts, stroke, etc. are the rotations concepts.  
Are the kids developing their technique, or just getting endurance?
Could we do a split session where we set up for pre-team and then change the pool for senior swimmers?    
There’s a general sense that pre-team is going well. How do we maintain that momentum? 
· Upcoming meets - Long Course Summer Meets - Few and far between. Found one at Springfield. Not sure how many people will be game for driving that far.  Do we want to have a minimum number of swimmers in order to make the trip? Probably.  

· Team Membership/Parent Liaison – Will cover next meeting
· Parent Questions/Concerns to Share? Feedback from meets and/or communication?
· Can we reinstate the binder where kids/parents sign in?  Attendance is taken. We can put announcements there.  Maybe a coach/BOD member can help out.  The list needs to be maintained since swimmers can be added for a while. 
          Parents Comments and Questions:

Next meeting in June:  (3rd Wed of the month) June 18th at 6 pm 

Adjourned at 8:00 pm 

