VORTER

Swim Club

Vortex Swim Club Board - Meeting Minutes

Date: 9/24/2026

Meeting Attendees:

In Attendance | Not In
Board Members Roles (Quorum=35) Attendance
Eric Sunderland President X
Jeana Graves Vice President X
Kevin Keen Treasurer X
Leanne Johnston Secretary X
Coni Hoerndli Volunteer Coordinator X
Giuli Diaz Sponsorship Coordinator X
Garry Keller Webmaster X
Frank Cade Member At Large X
Nick Anziano Head Coach X
Non-Board Attendees
Lisa Daily Team Manager X
Lars Eisen Guest note taker X

1.  Approval of Minutes from Previous Meeting
e Meeting minutes from 8/20/2026 were reviewed and approved unanimously
by all in attendance.

2. President Report

e Walkthrough of the Team Vortex Swim Club Shared Google drive.
e The Board decided to sponsor the Middle School Championship (including
Loveland and Windsor schools) to promote Team Vortex to prospective

swimmers.

3. Team Manager Report
e The Board approved a refund to the family of a swimmer that disenrolled
without attending any practices.




e Registration: The team has 123 swimmers registered, with a few additional
swimmers on trial.
Discussion of the photo opt out process.
Making sure that all new swimmers register for USA Swimming.

Volunteer Coordinator Report

e Eight timers signed up for the Vortex/Loveland Sprint Invite meet.
e Swim-a-thon volunteers are being recruited.
e Two volunteers so far for the three planned social activities groups.

Webmaster Report

e Sponsorship logos & Platinum sponsor write-ups on the website need to be
updated.

Head Coach Report
e Discussion of potential additional joint Vortex/Loveland meets if the
Vortex/Loveland Sprint Invite goes well.
Discussion of selection of March championship travel meet.
Upcoming meets in September, October and November:
o Vortex/Loveland Sprint Invite (Sept 26; Mountain View, Loveland)
Scary Fast (Oct 23-25; EPIC)
Colorado ACES Fall High Point Invite (Nov 6-8; VMAC)
Eaton Fall Fest (Nov 7-8; Eaton)
CUDA Pentathlon (Nov 21-22; VMAC)

o O O

O

Sponsorship Coordinator Report

e Developed a sponsorship tracker tool.
In the process of reaching out to prospective sponsors.
Plan to give Vortex t-shirts as sponsor gifts.
Working on the pop-up banner for upcoming swim meets.
Discussion of different possible sponsorship opportunities.

Treasurer Report
e Bank balance by the end of August was $78,466 with 0% in liabilities.
e August inflow was $19,090 and outflow was $17,963.
e At the end of August there was a net loss of $7,001 for the 2025-2026 budget
year.

VG Velociraptors Update
e None.



10. New Business/Discussions
e None.

11. Next Meeting
e Scheduled for 10/21/2026 (Wednesday) at 7 PM.



