
Open of meeting: Call to order monthly board meeting beginning at 6:20

Motion to approve board minutes from last meeting: Passed

Treasurer report - treasurer not present, financially in good standing. Session 2 if any changes
to the budget in any way?

Where are we vs where we were projected 13,934 actually at 17,396 2500 to 3000 above
budget.

Sending one coach home on Tuesday & Thursday after 1 hr.

Registered everyone for the usa swimming registration - in budget to begin with. The budget is
in good standing as of right now.

Varsity boys stay girls done.

24 preteam kids registered currently around half a dozen to move up.

May need to make more group if preteam grows.

Push for advertisement -
YMCA flyers
Library
Facebook - flyers send out

What happens if pool gets too crowded. Can we change the amount and the set up for the
structure of the practices.

Practices and where they can be held and when and time?

Charge for time slots for individuals? Dec 21.

Why do we rely on the AuSable school vs the Plattsburgh City School District. Financially it is
more doable for the team at AuSable.

9 coaches

Numbers for the registration - 57 swimmers overall, 11 preteam 1 13 preteam 2 var g 8 vb 1

Second session dates are from Jan 6 to 2/28
Reg 12/23 - 2/14
Session 3 - …



Sports you reminder for registration announcement

USA swim registrar - bulk renewal
Sending out a letter to get updated on USA swimming.

A few glitches with new software on entry times

Fundraiser happening right now sending out sports you reminder for the 17th of Dec.

Holiday Jingle and WinterBlast

Dec 20th 5:30 to …..

Holiday Jingle Meet - what needs to be done to prep events, props gathering, lights?, door
prizes etc etc. Sign up sheet for volunteers for the Jingle, pizza? Dessert? $300 water cases

Raffle baskets

Tshirts - winter blast Loremans
Pentathlon caps - 75 each
Custom - 12 each

Donations for the winter blast -
Big donation will be advertised.

winterblast - what is included in the 2000

Tshirts - Finneys
- WINTER DUCKS

SNOWMAN -

Chuck a duck - intermission


