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HANDBOOK
for swimmers and families

2016-2017 Swim Season 










Becoming a member, of the Bennington Marauders Swim Team, can be confusing and intimidating to new and/or young swimmers and their families. This document has been prepared by the Board of Directors and Head Coach to help explain what
to expect, how the team functions, and what to do if you have questions. 
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BENNINGTON MARAUDERS SWIM TEAM:  WHO ARE THE MARAUDERS?

Bennington Swimming was founded in 1972, shortly after the Bennington Recreation Center was opened.  It wasn’t until the early 1980’s that we became the Bennington Marauders. We are a USA swimming team with swimmers ranging in age from 4 to 19, one of the few teams in the area known for swimming year-round.  

The Marauders team is currently a member of the Adirondack Swimming League and the Vermont State Swimming Association.

PHILOSOPHY OF COMPETITION 

The Bennington Marauders Swim Team engages in a multilevel competitive program with     USA Swimming that, like our training program, attempts to provide challenging, yet success oriented competitive situations for swimmers of all ages and various abilities.  Our goal is to have as many members as possible compete at the Silver and Gold Championship meets at the end of the season. 

We are a collective group of swimmers, parents, and coaches who have found swimming to be an excellent venue for teaching important life skills and values.  These skills and values help our swimmers become positive and productive members of the community.

When a young person becomes a member of the Bennington Marauders Swim Team, he/she learns the value of sportsmanship and team work. Swimming, through the Marauders, provides physical, emotional, and intellectual skills that will last a lifetime.  The goal of our program is to have athletes reach their potential as swimmers.  It is the struggle to be our best that allows us to learn the lessons that make swimming a worthwhile endeavor. Often, individuals will be asked to give of themselves for the team and for other individuals. With a whole team of selfless people working together, we all strive to reach higher than any of us could do alone.

TEAM STRUCTURE
 
GENERAL 

The Bennington Marauders Swim Team is a nonprofit corporation organized under the Vermont Nonprofit Corporation Act (11 V.S.A. Chapter 19), and has been filed as such with the Office of the Secretary of State since 1986. The team is a member of the Adirondack Swim League which is a member of USA Swimming. Practices are held at the Bennington Recreation Center in Bennington, VT. All youth, ages 4-19, are welcome to become members. We do have a Guppies learn to swim program from for younger swimmers, ages 2-4. 

Members of the Marauders are individual members of the Adirondack Swim League and USA Swimming. Each swimmer is assigned a personal USA swimming registration number. This number is used to identify swimmers members when they sign up for meets. 

As a benefit of being a member of the Adirondack Swim League and USA Swimming, swimmers receive accidental and secondary liability insurance, which is in effect while swimmers are participating in meets and practice sessions. Due to insurance reasons, non-members may not participate in practices or meets. 

COACHES 

The Marauders employs a Head Coach and Assistant Coaches as required. Coaches must meet all coaching requirements and certifications required to register as non-athlete members of both the USA Swimming and Adirondack Swim League. 

The Head Coach is ultimately responsible for the coaching of all the swimmers on the team. The Head Coach makes long range plans for the team, supervises the assistant coaches, plans and supervises practices, critiques and tracks performance,  approves meet entries, and cares for the welfare and progress of every swimmer on the team. 

The Head Coach also communicates with and guides the Board of Directors. The joint goal of the Head Coach and Board of Directors is to manage all aspects of the team keeping the best interest of all swimmers in mind. 

The coaches for the 2016-2017 season are: 

	HEAD COACH: Nicole Goswami
	ASSISTANT COACH: Jeanette Burhans
	ASSISTANT COACH: Jennifer Parizo
	ASSISTANT COACH: Tim Russell 

BOARD OF DIRECTORS 

The 2016-2017 Board of Directors consists of the following volunteers. The officers are elected every 2 years at the annual meeting. Each member of the Board is required to meet all of the requirements necessary to register as non-athlete members of both the USA Swimming and Adirondack Swim League. 

	PRESIDENT: Mary Pat Mazzola: (phone) 802.688.6262; 
      (email) mpmazzola @comcast.net
	VICE PRESIDENT: Sarah Callanan: (phone) 802.379.5958; 
      (email) sarahcallanan75@gmail.com
	TREASUER: Jeanette Burhans: (phone) 802.442.4635; 
      (email) benningtonmaraudertreasurer@gmail.com
      Jamie Sherman: (phone) 802.442.9696; (email) sheja@comcast.net
	REGISTRAR: Jeanette Burhans: (phone) 802.442.4635; 
      (email) benningtonmaraudertreasurer@gmail.com
	SECRETARY: 
	Jackie Byer: (phone) 518.232.2237; (email) jnjbyer@yahoo.com
		 

In collaboration with the Head Coach, the Board of Directors is responsible for overseeing the operation of the team. The Board’s main responsibilities are to: 
Work as a unit to support the team, coaching staff, swimmers and families with the best interest of all members in mind. 
Ensure this handbook for swimmers and parents is current and approved by Board members at the start of each season. 
Manage the day-to-day operation and planning of the team. 
Oversee all financial and administrative aspects of the team, including setting and collecting fees, registering swimmers/coaches/team with the Adirondack Swim League, paying coaches, entering swimmers in meets, paying meet fees and overseeing fundraising efforts and team gatherings. 
Hold Board meetings throughout the season. If possible, monthly. 
Ensure coaching staff and Board members are current on all required certifications. 
Hold annual meeting following the completion of the swim season to discuss finances, set goals for next season and elect officers. 
Address all suggestions, complaints, and problems from coaching staff/swimmers/parents/guardians in a timely and respectful manner. 
Ensure all USA Swimming Policies & Procedures, USA Swimming Safe Sport Policies and Rules, Adirondack Swim League Policies and Procedures and the Marauders Handbook are available to and followed by all swimmers and their families. 
File appropriate Vermont State and Federal tax forms. 

POLICIES AND PROCEDURES

The Marauders Swim Team coaches, members and families are required to abide by USA Swimming Policies and Procedures, the USA Swimming Safe Sport Policies and Rules (information below), Adirondack Swim League Policies and Procedures and this handbook for swimmers and families. 

These are detailed documents that address all expectations of all people associated with the team as well as steps to take and people to contact if issues arise. 

5. SAFE SPORT – ATHLETE PROTECTION POLICIES & RULES

     Protecting our young athletes is the responsibility of  all coaches, volunteers and parents. In 
     order to create a positive experience and a safe environment for athletes, USA Swimming has 
     developed a SAFE SPORT program that provides specific, mandatory policies that must be 
     followed at all levels of the organization. Policies are enforceable by the National Board of 
     Review process. Consequences for breaking a policy include but are not limited to, revocation 
     of membership.

The Adirondack League and Bennington Marauders Swim Team have appointed Safe Sport Coordinators that serves as the primary contact at the LSC level for Safe Sport incident reporting, and are available to confidentially address any related questions or concerns. Adirondack Swimming General Chairperson may also be contacted to report Safe Sport issues. Contacts are as follows:

Bennington Marauders Safe Sport Coordinator: Jeanette Burhans, benningtonmaraudertreasurer@gmail.com; (802) 442-4635
AD Swimming Safe Sport Coordinator: Andre Paradis, ajparadis@yahoo.com, (315)269-3880
Adirondack Swimming General Chair: JoAnn Fawcett, fawcettjm@aol.com, (518)399-0494.
Safe Sport resources: http://www.usaswimming.org/protect
Safe Sport Handbook: http://www.usaswimming.org/_Rainbow/Documents/eca565d6-d11a-4c85-b5bd-307de73b6558/S? afe%20Sport%20Handbook-FINAL.pdf


6. COMMUNICATION

      Team information can be found on the Bennington Marauders TeamUnify website at 
      benningtonmarauders.com.  Emails will be sent from the website to members when 
      information needs to be distributed to the team. FOR EXAMPLE: cancelled/ changed 
      practices, vacation practice schedules, or meet information.

NOTE: Each family can have multiple email addresses for information to be sent. After you have signed in to the website (benningtonmarauders.com), click on My Account, and you are able to add additional email addresses under the Account Info tab.

The Bennington Marauders Swim Team has a Facebook group page at https://www.facebook.com/Bennington-Marauders-163138677037459/?fref=ts. This is used to post information similar to emails that are sent from the website. Everyone is invited to request acceptance to the Bennington Marauders Swim Team group Facebook page and post comments. 

7. REGISTRATION

a) BENNINGTON MARAUDERS SWIM TEAM REGISTRATION 

As part of the Bennington Marauders Swim Team registration process, all swimmers and parents/ guardians must complete the on-line form which is available on our website at www.benningtonmarauders.com (contact team Registrar access internet). This form contains parent contact information, medical information that is important for the coach to be aware of and other information required by the team, Adirondack League and USA Swimming. Your signature on this form acknowledges that you have access to USA Swimming Policies & Procedures, USA Swimming Safe Sport Policies and Rules, Adirondack Swim League Policies & Procedures and Bennington Marauders Swim Team Information Book for Swimmers & Parents and will abide by their content. No swimmer will be allowed in the pool until the registration process is completed.
To complete the Bennington Marauders Swim Team registration process and begin practice, the following is required from each swimmer: 
Bennington Marauders Swim Team on-line registration
Birth Certificate for all new swimmers
Membership fee as described in Section 8 of this document.

b) USA SWIMMING/ ADIRONDACK SWIM LEAGUE REGISTRATION

Upon completion of the Bennington Marauders Swim Team registration requirements, each swimmer will be registered as a member of USA Swimming and the Adirondack Swim League. Each swimmers family will be emailed a login and password to access their swimmer's account information, the Bennington Marauders Swim Team website, and register for swim meets.

NOTE: TRANSFER FROM OTHER SWIM TEAMS – The Bennington Marauders Swim Team accepts transfers from other teams. All previous commitments, including financial, must be met prior to registration. The Bennington Marauders Swim Team reserves the right to contact previous teams for verification.

8. FEES STRUCTURE

MEMBERSHIP FEES
    
The Bennington Marauders are a not-for-profit 501(c)(3) organization recognized by the Internal Revenue Service.  The income from membership fees cover expenses, including but not limited to, employing coaches, USA Swimming, Adirondack League, Southern Vermont Swim League and Vermont Swim Association dues.  Each swimmer’s family is responsible for payment of fees in accordance with the payment schedule below.  Payments not made in accordance with the schedule are considered past due and swimmers will not be allowed to swim or sign up for meets until payment is current.  This will be strictly enforced.  Any swimmer with an outstanding balance (including dues and meet fees) as of February 1st will not be eligible to swim at the Silver or Gold championships.  The Treasurer will provide a list of swimmers with past due balances to the Head Coach and Board of Directors to enforce this policy.  Please note that the team will make reasonable accommodations for swim families who are experiencing a hardship.  If this is the case, it is the parent/guardian’s responsibility to notify the Treasurer so that a reasonable payment plan can be established.

Fees can be split into 4 equal payments.  The first payment is due by November 1st.  The second, third and fourth payments are due on December 1st, January 1st and February 1st.  

A 10% discount is offered to families who pay for the entire Fall/Winter season by November 1st. 

		
			Fall		Winter		Annual

Guppies		$138.00	$138.00	$276.00

Level 1		$149.50	$149.50	$299.00

Level 2		$204.00	$204.00	$408.00

Level 3		$230.00	$230.00	$460.00

Level 4		$285.00	$285.00	$570.00

MAU			$248.00	$248.00	$496.00

The $72 USA swimming fee is not included in the above fees.  The fees also do not include the Recreation Center membership of $26.

SIBLING DISCOUNT 
    
The Bennington Marauders offer a sibling discount.  The second swimmer receives a 20% discount and the third or additional swimmers receive a 50% discount.  The discounts are applied to the lowest fee. 

MEET FEES

Swim meet fees are not included in the above fees.  Meet fees will be posted once a swimmer commits to a meet.  Meet fees are due when they are posted. No refunds will be given if a meet is missed. If accounts are not current, swimmers will not be allowed to sign up for meets.  

OUTREACH PROGRAM

Adirondack and USA Swimming offer reduced USA Swimming Membership fees for qualified athletes.  If approved, USA Membership fees will be reduced by $67.  Please contact the Treasurer or Registrar for an application.









9. PRACTICE SCHEDULES and DRY LAND TRAINING

Practices are held at the Bennington Recreation Center in Bennington, VT. To achieve the full benefit, of the Marauders, practice should be attended regularly. Swimmers who miss practices will fall behind their group. 

SEASON START PRACTICE SCHEDULE
	Monday
	Tuesday
	Thursday
	Friday
	Saturday

	[bookmark: _GoBack]Level 1: 5:15-5:45 pm
	Guppies 1: 6:15-6:45 pm
	Guppies 1: 6:15-6:45 pm
	Level 1: 4:15-4:45 pm
	Guppies: 9:15 -10:00 am 

	Level 3: 5:15-6:15 pm
	Guppies 2: 6:45-7:15 pm
	Guppies 2: 6:45-7:15 pm
	Level 3: 4:15-5:15 pm 
	Level 1: 10:00-10:30 am 

	Level 4: 5:00-6:15 pm
	Level 2: 6:30-7:15 pm 
	Level 2: 6:30-7:15 pm 
	Level 4: 4:15-5:30 pm 
	Level 2: 9:15-10:00 am 

	 
	Level 3: 6:15-7:15 pm 
	Level 3: 6:15-7:15 pm 
	 
	Level 3: 9:15-10:15 am 

	 
	Level 4: 6:15-7:30 pm 
	Level 4: 6:15-7:30 pm
	 
	Level 4: 9:00-10:30 am 




SWIM GROUPS

The following is a brief overview of the group structure. The guidelines are general descriptions, and group descriptions change on a yearly basis. Like all swimming related decisions, the coaching staff makes group placement decisions. Placement decisions are made in the best interest of the individual swimmer and his/her long-term development. 
All swimmers, groups 1-4, are encouraged to participate in as many meets as possible.   

When it comes to practice, the more that a swimmer puts in it, the greater he/she will benefit!

Group 1: 

Group 1 is usually the starting point for new swimmers who join our team. It is recommended that swimmers in this group attend 2 practices per week. The four competitive strokes and basic start and turn techniques are taught. Elementary stroke drills are introduced at this level. We teach that technique comes first, speed comes later. The ability to swim correctly will pay big dividends in the athlete’s competitive future. Swimmers must be able to swim one length of the pool.



Group 2: 

Group 2 is the stepping stone from Group 1. It is recommended that swimmers in this group attend 3 practices per week. The four competitive strokes and basic start and turn techniques are taught and defined. We teach that technique comes first, speed comes later. The ability to swim correctly will pay big dividends in the athlete’s competitive future.


Group 3: 

Group 3 swimmers have demonstrated an ability to perform all four competitive strokes legally, can maintain their stroke for 50 -100 yards, and have listening and learning skills necessary for a more structured environment. It is in Group 3 that swimmers will begin to compete in longer events. These swimmers are ready to learn slightly more advanced stroke drills. More swimming is done in this practice than in Group 1 and 2, though the emphasis is still technique first, speed later. Athletes in Group 3 are recommended to attend 4 practices per week. Swimmers must demonstrate a strong dedication to the sport.

Group 4: 

Group 4 swimmers have demonstrated an ability to perform all four competitive strokes and can maintain their strokes for more than 100 yards. They are involved in a very structured and competitive environment. This group is generally made up of more experienced swimmers who have chosen swimming as their primary sport. These athletes have agreed to make a greater commitment to the sport. They serve as student-athlete role models to the rest of the team. A positive attitude towards training and competing is vital. Members of this group will prepare themselves to train at the highest level on a daily basis

c) DRYLAND TRAINING

Swimmers in Levels 2, 3 and 4 are eligible to participate in our dry land training program. Dry land training is out-of-the-water strength and conditioning practice that enables our swimmers to improve their performance in the pool and reduce the risk of injury. These practices will be held on Tuesdays and Thursdays from 5:45-6:15 pm at the Recreation Center. 

10. SWIM MEET INFORMATION

SWIM MEET SCHEDULE

The following is a tentative 2016-2017 swim meet schedule. As the season progresses changes could occur. All meet and event entries will be determined by the Head Coach. The decision to attend or not attend a particular meet is at the discretion of the Head Coach. 

November 19: Harvest Invitational @ Ballston Spa High School 
December 4: Super Splash @ Union College
January 14: Canajoharie Developmental @ Canajoharie Nellis Pool
January 15: Chris Goody IMX Challenge @ Union College
January 29: Stingray Splash @ Skidmore College Pool
February 11: Cabin Fever @ Ballston Spa High School 
March 3-5: Silver Championships @RPI
      March 17-19: Golds @ RPI

SWIM MEET SIGNUP

Meet signups are done on the team website. Each swimmer or parent/guardian will need to login to the website and commit or decline each meet in which the team is participating. Meet registration deadline requirements will be emailed to team members from the Marauders website. The Head Coach will review and approve all meet entries. 

Guidelines: 

Go to benningtonmarauders@gmail.com and login 
Click on the “Events” tab. A list of swim meets will come up. 
Click on “Attend/Decline” under the meet in which you want to register for. 
Click on the swimmer’s name. 
At the top of the next screen, a pull down menu by the red starred Declaration line will ask you if you want to commit to the meet. Answer “Yes, please…” or “No, thank you…”. There is also other useful meet information at the top of that box. 
Choose events from list on the bottom half of the screen. 
Save changes. 

SWIM MEET PREPARATION 

Swim meets can be confusing and intimidating for new and/or young swimmers and their families. Below are some suggestions that can help with meets. 
Become familiar with the websites for the Marauders, Adirondack Swim League and USA Swimming. 
Find the meet information on the website (Adirondack). Each meet is listed individually. Each listing contains meet information, including meet location, date, times, list of events and warmup times as well as other useful information. As the meet gets closer, other information will be added such as any changes, timing assignments and list of participants. 
Warmup times and timing assignments are usually posted and finalized a day or two prior to the meet. However, always check the website for changes before leaving for the meet. Warmup and start times frequently change. 
Manage time to be ready to swim and checked in with the coach 15 minutes prior to warmup times. 
Provide nutritional snacks and drinks. Limit processed foods and sugar. Food and drinks are normally sold at meets. 
Know what events your swimmer is signed up for and verify, before the start of the meet, that your swimmers know his/her events, heats and lanes. The coach always has a heat sheet for the swimmers to find their heat and lane numbers. Heat sheets are available for purchase prior to the start of the meet. If confused, younger swimmers can ask older swimmers or the coach for help. 
Bring extra suits, goggles, caps and towels. Swim gear is often sold at the meets. 
Ask questions before, during and after going to a meet! If you are or your swimmer has difficulty with event/heat/lane information or general meet procedures, ask the coach, older swimmer or experienced swim parents. 

d) SWIM MEET TIMING ASSIGNMENTS

Each lane at swim meets requires two timers. Typically, our team is responsible for at least one timing assignment. The list of timers will be determined by the swimmers and events. FOR EXAMPLE: The parent/guardian of the swimmer who is done swimming first, will time first. The parent/guardian of the swimmers who swims last will time last. Parents should work together. Timing is required by ALL parents who have athletes participating in meets. Timing is not difficult and is a great way to watch your swimmer up close. Sign-ups are available on our website under the Events tab and the meet name. 

e) TRAVEL TO SWIM MEETS

Travel to swim meets is the responsibility of each individual swim family. 

11. LENGTH OF SWIM SEASON

The Bennington Marauders swim season begins in mid-October.  The season begins with emphasis on stroke/turn/start technique, moves toward endurance training, then to final preparations and fine-tuning for the final championship meets.  The length of the season depends on what the individual swimmer has qualified for or is eligible to swim as explained below.

SEASON ENDS AT END OF LAST REGULAR SEASON MEET: Swim season ends after the last regular season meet if a swimmer chooses not to attend or does not qualify to attend either the Silver or Gold Championship meet.
SEASON ENDS AT THE END OF THE SILVER CHAMPIONSHIP MEET: Swim season ends after the Silver Championship meet if a swimmer qualifies for and swims at the Silver Championship meet, but does not qualify for the Gold Championship meet. 
Qualification for Silver Championship MEET:  Swimmers must swim in a minimum of one Adirondack meets during the regular season.  Any events in which Gold times have been achieved cannot be entered at Silvers.
SEASON ENDS AT THE END OF THE GOLD CHAMPIONSHIP MEET:  Swim season ends after the Gold Championship meet unless a swimmer qualifies for post-season meets.
Qualifications for Gold Championship Meet:  Swimmers must swim in a minimum of two Adirondack meets, one of which can be the Silver Championship meet, as well as achieve Gold times that are posted on the Adirondack website toward the end of the season.
POST-SEASON MEETS:  If a swimmer qualifies for additional meets beyond the Gold Championship Meet, arrangements will be made with the swimmer and the Head Coach.

NOTE:  The length of the season is structured as described above because during the final phase of the season, swimmers attending the championship meets require the full attention of the coach(es) for optimal success. Bennington Marauders Membership Fees do not increase or decrease dependent on the end of individual swimmers’ season.


12. EQUIPMENT

The following are suggestions/requirements for suits, goggles, and caps.    The coach may occasionally suggest other equipment. 

SUIT
It is suggested, but not required, that swimmers purchase a team swim suit for meets and also have a practice suit. One-piece suits are required for all female swimmers, and jammers are suggested for male swimmers. Suits should fit snug to the body with no wrinkles in the fabric that cause unnecessary drag. Proper swimsuit fit is essential for optimal performance. It is recommended that the team suit be worn only for competition because of the natural deterioration that occurs from exposure to pool water.  Team suits can be ordered through the website.  Practice suits can be purchased from any swimwear supplier.

GOGGLES
Goggles are required for both practices and meets for better visibility and protection against the irritation of pool water. Goggles should be comfortable and watertight.  Goggles can be purchased from any swim water supplier and are often available to purchase at meets.

CAPS
Caps are suggested for practice and meets and particularly helpful for swimmers with long hair.  Bennington Marauders caps can be purchased from the team. They are required for any swimmer with hair longer than chin length. 




13. INJURIES AND ILLNESS
	
Swimmers are required to disclose any personal injury information, physical
limitations, or pre-existing medical conditions. This information must be included where indicated on the Bennington Marauders Registration Form.   Swimmers and families are also expected to be responsible when suffering from a cold or flu and take precautions to limit exposure and spread of your illness.

Injured or sick swimmers:

Are required to notify the coach of injuries and/or illnesses.
Should not participate in meets or practices until condition improves.
Can be directed by the coach to leave practice or to not attend a meet.


14. EXPECTATIONS

       a) Missing Practice or Scheduling Conflicts

If your swimmer has a practice or scheduling conflict, or has to miss a practice, they are encouraged to talk to the coach.  It is the expectation of all coaches that all swimmers be responsible for themselves and feel free to talk to the coach at any time. 

       b) Behavior

Individual swimmers are responsible for their behavior.  Swimmers are required to pay attention to and follow the instructions given by coaches.  It is important to allow swimmers to focus on swimming and not be distracted by disrespectful behavior.  All swimmers are expected to act in a respectful manner toward coaches, teammates, parents, opponents, officials, and all other people at practices or meets.

Unacceptable behavior will result in sitting out practice and or not participating in meets.  Repeat offenders will be suspended from the team and no refund will be given.  Disciplinary actions will be at the discretion of the Head Coach. It is expected that parents/guardians and guests will act in a respectful manner.

These expectations apply to all practices, meets, and other events.
 
       c) Swim Deck Etiquette

Only coaches, officials, timers, and swimmers are allowed on deck during a meet.  Parents/guardians, family members, and guests can view practices and/or away meets from the bleachers designated for spectators.  Small children cannot be allowed to wander or run on the swim deck.  Having extra people on the deck is a distraction to the swimmers, hinders training, and is a safety issue.  Please refrain from interrupting practices/meets by consulting with the coaches and or swimmers while they are working/training/racing.  If your swimmer needs something, have them come to you.

        d) Pool and Locker Room Conduct

The Bennington Marauders are fortunate to be able to use the Bennington Recreation Center pool and locker rooms.  

It is important that our swimmers treat the pool and locker rooms with respect.  Swimmers are expected to be in and out of the locker rooms in a timely manner and not use their time in the locker room for play.  If it is found that any swimmer causes any sort of destruction to the facility or participates in horseplay while in the locker room, disciplinary action, which could include suspension from the team without fee refund, will be taken.

NOTE:  The locker room facilities are shared with other users of the Recreation Center.  It is suggested that personal property be locked up or taken with you to the pool and not left in the locker room.  Your personal property is your responsibility during practice and meets.

        e) Electronic Devices

Use of electronic devices on the deck during practice or meets is with the coach’s approval only.


15. HIGH SCHOOL SENIOR GIFT

At the discretion of the Bennington Marauder Board of Directors and Head Coach,    
graduating high school seniors are eligible to receive an award from the team.  Qualifications may be dependent upon the swimmer’s commitment to the team, years of participation, and other factors.

16. FUNDRAISING INCENTIVE

       Fundraising is necessary to keep the swim season fees down.  Any person or group of people   
       wishing to organize a fundraising event will have half of the proceeds credited to their 
       swimmer’s account.  It is necessary to consult with the Board of Directors prior to planning 
       a fundraising event.  

       In addition, the Board of Directors may approve additional incentives to team fundraising 
       efforts.  For example, 5% of the proceeds raised by a swimmer will go toward their account. 

       Membership fees are due per the payment schedule, however if fundraising results in 
       overpayment, a credit will be issued. 


17. VOLUNTEERS

        There are many opportunities to volunteer and to be involved in support of the team.  
        Volunteers will be needed throughout the season to organize the following:

	* Meets 

	* Publicity

	* End of Season Awards Banquets

        While the Board will be reaching out to our membership, we also encourage the   
        membership to speak with any Board member regarding volunteering.  


18. COMPLAINTS, CONCERNS, AND SUGGESTIONS

       It is suggested that any complaints, concerns, or suggestions should be brought to the 
       attention of the Board President.  Any issues that cannot be resolved immediately will be 
       discussed with the coach/coaches and/or with the Board of Directors.  If an issue arises that 
       cannot be discussed with the Bennington Marauder Board or Head Coach, refer to the Safe 
       Sport - Athlete Protection Policies & Rules described in Section 5 of this document.  
 
       All input from membership is welcome. 
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