July 29, 2024 DDST Board Meeting Minutes
 
1. 	Opening Items:
A.	Call to order-at 6pm 
B.	Attendance-Kris Wosepka, Casey Wosepka, Crystal Jahner, Shain Louw, Molly Ellerkamp, Jess Maloney, Nicolette Tippett, Sara Williams, Beth Spaulding, Shaun Lubken, Michele, Krissie Braun
C.	Approval of Minutes-Sara motions to approve the minutes, Nicolette seconds this. All in favor. 
 
2. 	Financial Report-Beth Spaulding (Treasurer)-Pool Rental still not included       yet and membership dues not included either. So far it is looking pretty good at this time. Will try to get it set back up for direct deposit for payroll, at this time it is paper charting. 
 
3. 	Agenda:
A.	Old Business:
i.	Board Requirements- Make sure to get your background checks, athlete protection, register with USA Swimming, etc. Lets’ wait and do it in September as a large group. Make sure every one is in good standing.
ii.	Head Coach Girls High School Swim & Dive- Amy Smith was offered the position and she accepted. We did ask for assistance from her in getting information to the activity director of the High School Activities to figure out a plan for equipment, etc. between club and high school. Club Swim, Boys Swim and Girls Swim are all incorporated. 
 
B. 	New Business/Standing Business:
i.	Board decorum-A board member reached out regarding messages during the day time hours in the group text. Minimize this to important stuff. Keep them in an email or text directly to the person who needs it. 
ii.	Dave Molesworth-Swim Clinic happening August 10th and 11th. Wanted to discuss a gift for Coach Dave and possibly a lunch or something for him? Is the Hotel Room Booked? We want to make sure to have a lunch for the coaches and for Dave. Sara is willing to pick up the food in between the sessions since she has one in each time frame. We also need to figure out the pay for him as well. He loves to come in for it and we would like him to continue to come back for this. 
iii.	Splash days date-Usually done in August. Coach Anna would like to revamp splash days a bit if possible. Potentially have it for 2 weeks, so we could evaluate how comfortable they are in the pool, etc. Issues are taking away from instruction time from the other kids. Checklist for each group, etc. Goal would be to offer Splash Days for the same times that practices would be happening during season and potentially have it for 2 weeks. Potentially 6 days total of swim over 2 weeks and make it a requirement that would they would have to attend 4 out of 6 days total. Ensure that Code of Conduct is reviewed. 
iv.	Pre-season/SC season schedule-Coach Anna would like to move the season up a little bit for starting of the “pre” season swim season to start in August. Casey would like to keep no August and start Pre Season for September and October. Month to month option for Pre Season Only. Coach Anna brought up we could set it up for weeks at a time. Pre Minnows, Minnows and Flippers could be 6 weeks at a time potentially for payment of getting into. Discussing a “Pre” Season option potentially. Can we come up with a set price for the weeks season set up. 
Discussed getting rid of the month to month options unless it was Pre Season previously. Parents attended the meeting to address this option again. They wanted to discuss this again. Goal for the change to the fees were to get an accurate count on the kids attending and for coaches to pay.  
Pre Season offering August 2 and Up age groups only , September and October offer for monthly fee. Then start the season in November. Motion for starting pre season in August. Michele motions to start Pre Season in August age group 2 and up. Beth seconds that motions. All in favor. Table September and October. 
v.	Training & Equipment-We would like to try to get a sponsorship or donation for new equipment for the score board, starter box, touch pads, etc. 
vi. Athlete Representatives: Molly Ellerkamp and Shain Louw. 

              
4. 	Adjournment: 7:30pm 

