	
	
	



													Donner Swim Club 
Board Meeting Minutes
Meeting Date October 1st, 2025(September 2025)

Call to Order: A regular board meeting of Donner Swim Club was held at North High School in Columbus, IN on Wednesday, October 1st, 2025. The meeting was called to order by Prithivi at 6:20 p.m. EST.
 
Present: Board members in attendance: Mike Cunningham, Garth Bringman, Prithivi, Rebecca, Raymand, Jake, Jessica Smith, Chetan Ponnathpur, Betsie Reed and Nagamani Vudathaneni.
 
Absent: Roma Mehta, Simpla Mahato.
 
Approval of the previous minutes: 
Aug 20th, 2025, meeting minutes
  Prithivi motioned to approve, and Garth seconded it and all approved.

Coaches Report: Mike
1. 154 swimmers for this session.
2. Meets coming up:
a. Rivi meet and Spooky sprints.
3. Activities planned:
a. Oct 8th - Walking taco.
b. Oct 29th - Pumpkin relays
c. Nov 1st – Chilli and soup.
d. Dec 9th – Chocolate bar
e. Jan 2nd – Flick and float.
f. Jan 30th – Bowling for the team.
g. Feb 12th – Valentine card making.
4. Oct 10 – 11th – Coach Mike in Carmel for world championship.

Sponsorship: Simpla
1. Committee will be responsible for meets donation.
2. The committee includes Jake, Ben Ogle,Simpla,Raymand
3. Procure funds by reaching out in the community.
4. Activities: Coach Barb, Raymand.


Secretary Report: Mani
1. Review of August, 2025, meeting minutes - Motion for approval? Yes
0. Motion to approve Prithivi; Garth seconded and all approved ayes.

Hospitality: Jessica 
Coffee insulated pitchers need to be purchased.

Concessions Report: Rebecca

Vice-President Report: Garth & Chetan
1. Commit accounts for doing the volunteering assignments.
2. 1 session for Pentathlon.
3. 6 sessions for winter invite.
4. Document listing the financial liaison roles and responsibilities.

Motion to approve Garth; Prithivi seconded and all approved ayes.

Administrative Report: Betsie
1. Expense report for the quarter is discussed.
2. Quick book from Tom is handed over and cannot be used for any analysis and projection of the finances. No reconciliation is done.
3. By-laws are to be figured out before we can have the checking and saving account transfer to JCB.
4. Tax filings will be made by Sara and Tom for 2024.
5. Monthly recurring expenses for amenities: Hotspots, Gina services, Quick books, payroll, payroll taxes, liability insurance, Po box, etc.
6. Workers comp insurance to be paid.
Motion to approve Betsie; Garth seconded and all approved ayes.
7. Savings account to have the block donations put into.
Motion to approve Betsie; Garth seconded and all approved ayes.

President Report: Prithivi & Roma


New Business: Nothing for this session.
 
The motion to dismiss the meeting was proposed by Prithivi and seconded by Garth. Ayes to all the board members. Next Meeting on Oct 22nd, at 6pm at North High School.

	
	
	



