4/29/2025 CRH board meeting
Garth, Chetan, Roma, Simpla, Jessica, Coach Mike, Prithivi

Meeting Minutes from January
· Blocks to installed 8/11 & 8/12 (update to Meeting minutes)
· Question about “extra” DAK charge – did Tom get back to us on it?
· Purchase of the underwater and above water cameras
· Garth motion to approve, Roma seconded; all approved

Coach Mike Report
· 114 kids for summer season
· When does our pool get too small for our team?  Coach Mike said it’s about 175 kids so we have room to grow.  Age Group is the big group whenever everyone is here.
· Don’t need more equipment, did need to buy more dry erase boards (got ruined by HS maintenance)
· Full swim lessons right now with 80 kids; summer swim lessons ½ full already and only been open for 12 hours
· Jaime Miller – entries out already; MAST (Morristown) not coming but Franklin Central is coming; a lot of the usual teams are coming; H2O no longer exists; probably 500 kids are coming
· Caps ordered
· 5/10 – Bowling, 9-10:30am (instead of practice time)
· Have kids bowl on one side and parents bowl on the other side (so the groups can socialize together)
· Raised $750 from banquet – using that for bowling, not charging for bowling
· Ben is taking a diver to Lafayette for Regionals
· From Garth – do you see any capital expenses over the next 3-5 years
· Starting backstroke wedges for HS, Coach Mike talking to CNHS about paying for it; need to have them to be able to host the championship meets
· DAK is not making systems anymore – do we have to change to a different provider?  We have a couple of systems and with good maintenance they should last us 10 years.  There are other providers who are coming in to fill the DAK void
· Dive might want a Crash pad – could look at it for next year if program continues to build and moves into breaking even
· 5/8 Dive boards are being replaced (courtesy of HS)
· Payroll is the hardest – winter season we were $7k short, summer season we were $3k short but with a full season and strong meet we could end up in the black
· Needs to bring in some hourly staff to help support the teams (specifically with Coach Profitt leaving)
· There are 20 families that are out of country this summer
· 160 registered members with USA swimming (including swimmers, coaches, board members)
· Putting in to host Winter Divisionals next year (not sure we’ll get it); would be the same size as HS sectionals
· There are 5 extra moratorium days throughout the summer – he and Coach Barb have to be careful about overlap

VP report/Jaime Miller
· 7 sessions at Jaime Miller, mile session is bring your own timer (so only need limited volunteers on deck, have kids who are swimming the mile who know how to run the DAK)
· Concession stand – Chetan might only do limited concessions on Fri night (coffee, hot chocolate)
· Sno cone/cotton candy lady booked
· Haven’t reached out to Jaime Miller family yet, unsure about inviting them; they wanted 17 tshirts last year; offer 3 shirts this year and they can purchase any more
· Swimville is ready to come
· “Volunteering” sessions/points
· Age Group, Development, Senior – 3 sessions
· Novice – 2 sessions
· Add volunteers for set up on Thurs night (2 hours)
· Do we have the list of families who will be gone to proactively ask them for donations?
· Meet sponsorship letters (from Betsy) – Garth to contact her about them
· Get access to spots at Donner on Thurs after 6pm (when Donner closes)
· May need to buy tents to replace at least one we lost last year
· Chetan, Jessica and Mike to work on menu
· Going to offer breakfast sandwiches
· Who will the officials be?

Need more parents to be officials
· Who are potentials?

Jessica to buy coffee pot – 60 cup capacity – look at Costco/Sams

Do pitch in for Seymour meet – we don’t grill

Next Meeting Wed 5/21/2025
