July 14th, 2025 DDST Board Meeting Agenda
*** Keep Discussion of each item to time limit or Table for further Discussion*** 
 
1. 	Opening Items - 5mins
A.	Call to order
B.	Attendance 
C.	Approval of Minutes
	*Meeting Minutes for July 14th Meeting from discussion via text/email
-Prior to Meeting person there was a call to vote for approving swim cap order and tshirts for state
	- Nicolette made a motion to approve ordering 100 pink caps and choosing option #1 from the t-shirt options she gave us.
		- Jess seconded the motion
		- Vote was passed by majority  
2. 	HC Report  - Not Needed at this meeting
3. 	President/VP Report - Not needed at this meeting
4.	Financials - Discussion to update Scott - 
· Received Checks from DYAI and need to deposit
· Need to write a check to Sami for reimbursement and Shain for reimbursement
· Address plans for accounting going forward - do we move on from Rodakowski  and hire a bookkeeper for Treasurer continuity and utilize an accountant when needed or do we set up a plan going forward to set deadlines for them to meet for more transparency and communications going forward.
· Started a few folders in google drive for financials to record receipts, invoices and quotes and payroll records.  We need to keep a central location for these things for easier access instead of emailing back and forth to find things.  
· Accounting/Quickbooks – Meeting for July 15th with Scott in attendance.  Decide at the next meeting what route to take once the meeting has taken place.
 5. 	Agenda 
A. 	Old Business     - 5 minute limit or table 
1. Pay Scale and Method of Payment for Officials/AO/CTS – Did discuss turning in time at the end of each meet to be paid by treasurer or president, so it is not all at the end of the season.  Need to Motion and decide officially.
a. We had voted to make CTS a volunteer position for Dibs duties instead of reimbursement

2. Parent Meeting & What to expect @ Meet (videos) - Need to Plan date for Short Course Parent/Athlete meeting so we can plan what all we need to inform parents on - all parents not just new parents.
a. Schedule for around two weeks before the short course starts?

3. Board Positions and Duties - Discussed having terms for new members start May 1st, but outgoing people do not leave until August 1st.
a. Need to review terms of all positions and decide what responsibilities are to be officially. 
i. Should have reviewed the papers Jess brought.  

4. New phone for the club was purchased and the number is - (701) 946 5022.  New computer was purchased and set up for president/secretary use.  Received Invoice and need to send a check.

B. 	New Business/Standing Business ** 5-10 minutes for each item or table to next meeting**
1. Head coach resignation letter received.  Plan going forward?
a. Do we have Gab’e step up as head coach interim or offer her position and advertise for a new team manager.
b. Do we cancel Preseason and take a break to focus on working on getting structure in order and Coaching staff squared away for Short Course to begin?
c. Draft up a Job posting to be submitted to Indeed and any other online postings we choose.  

2. Preseason/Short Course Coaching Staffing - 
a. We will need to hold an emergency meeting or zoom meeting to inform coaching staff and plan who can fill in the gaps we will have.
b. Someone to reach out to DSU Department for education or Sports/Coaching to offer options for getting a student to “intern” or work as coach for short course.

3. PreSeason and Short Course 
a. To Do
i. Meet schedule approved: put “calendar” on team page - Gab’e has the meets under events as rough drafts currently so we can finalize and put the Meet Schedule on the website.
ii. Request HOME meet dates with WRCC and reserve golf simulator for officials and tennis courts for large meets for team bags etc.
iii. Make sure to “Register” HOME Meets with USA swimming -Team Manager
iv. Get with WRCC to get lanes reserved and times to post season practice times as early as possible. - We have contacted Andrew and will need to set up a meeting with him to renew contract and get practice and meet schedules with him.
v. Decide Opening date for registration for short course. Ensure that something is listed about making sure to update shirt size for team shirt in “renewal” registrants. This was an issue last year. We may need instructions for this as well somewhere.
vi. Team TShirts: as soon as registration closes will want to pull a list of shirt sizes to get order in for Lane 4. Coaches included. This is the one team pays for. Typically schedule picture day after we get Tshirts
vii. Schedule Picture day or at least the month we will most likely hold it and announce it to the team page. Who will be a photographer this year? Typically scheduled after we get team shirts. With Logo Magic-usually ended up in January. Not sure time frame with Lane 4 he may be faster
viii. We will need to order more plaques and “shingles”-year of swim for SHORT COURSE 2025-2026 & LONG COURSE 2026 from Hasty Awards. (To give out at the banquet.)

4. Volunteer Options for parents
a. Need to rework service policy to clean it up and have “dibs” clearly explained 
b. Make sure events have job listing ready to go and available for people to sign up
c. Need to decide what our volunteer events will be other than Meets and create events for sign up
d. Request more parents to train on CTS “volunteer”, AO, officials etc. - decide if becoming an official or AO and working at at least 2 meets will fill volunteer duties

5. Equipment/DYAI Funding - 
a. What equipment do we purchase other than touch pads and when - How long does it take to install or set up? Will we have to close the pool? Will it have to wait until the end of the season, etc? Does someone come set it up?
i. See Email printouts for CTS company - will need to get all communication from Anna regarding any CTS conversations.
b. We need to reach out to Guy F. to get an invoice paid from purchase last season unless someone is aware of it being paid.

6. Training  - 
a. Will have Team Manager Get a list or spreadsheet together with coaches and training required so we can coordinate with Andrew to help us stay on top of training.  He asked for a list at the start of each season so they can coordinate the courses.

7. Would like everyone to Review Bylaws so there can be discussion at the next few meetings- are there things that should be added or altered

6. 	Adjournment 


	Topic
	Discussion
	Action
	Responsible Party
	Completion Goal Date
	Completed

	Old Business
	
	
	
	
	

	Pay Scale and when to Pay Officials and AO
	
	
	
	
	

	Parent Meeting - Need to schedule and build agenda
	



	
	
	
	

	Board Positions and Duties
	



	
	
	
	

	Phone and Computer purchased for Club
	New Phone number is 701-946-5022
	
	
	
	

	
	
	
	

	
	

	
	
	
	
	
	

	
	
	
	
	
	

	New Business
	
	
	
	
	

	Head Coach Resignation and Next Steps
	


[bookmark: _heading=h.5izisxacnj3b]
	
	
	
	

	Preseason and Short Course Staffing
Plan
	
	
	
	
	

	Preseason and Short Course To do 
	
	
	
	
	

	Equiptment and DYAI Funds

	
	
	
	
	

	Training for Coaches
	
	
	
	
	

	Future Business
	
	
	
	
	

	Review Bylaws for revisions and updates


	
	
	
	
	

	Executive board job descriptions
	
	
	
	
	

	
Swim-a-thon


	
	
	
	
	

	
	
	
	
	
	








Notes for Discussion

· Email from anna about the I-squad meet we decided to keep I-Squad.  I told her we didn’t want to lose the chance for a kids to practice and the club to get better with holding meets.
· She responded - “But if were not worried about money, which we shouldn't be now that we got that donation, I don't think its that big of a deal. It just needs to be sanctioned so that the HS boys have a chance to get some additional USA times.”  
I don’t know what the plan was with that, I just want to be sure about doing a sanctioned or not with an I-squad meet.


· Would like to discuss the option of hiring out an accountant or bookkeeper instead of Rodakowski since they have been unreliable as of late
· Need to schedule parent meeting and develop an agenda for making sure we get parents on board with understanding the need for their assistance in the coming season and in general for the club.
· Need to decide what fundraising events we are going to do for the short course so that we can open registration for them at the same time as short course.
· Need to adjust Service policies for volunteering for parents and make sure it is available for parents to look at before meeting.
· 2 or 3 timer positions, one other volunteer spot job sign up and volunteering at event




Notes for Next meeting agenda?
IMMEDIATE SHORT COURSE NEEDS:
Swim-a-thon 
a. dates 
b. Registration or we just offer it like a practice again? 
i. We will need to have a sign up online for counters in lanes on volunteer spots?
c. Pizza order and who will pay/pick up after swim-a-thon?
◦.*sit with or get with Guy Fridley again to ensure reimbursement for High School or “splitting” certain fees has been discussed for this season? (Ask Casey?)
◦ also have a volunteer spot for “lead” parent to help direct all volunteers, help new parents etc. and have a typed handbook with instructions for getting meet set up etc. some of it is the night before.
◦ Clean up volunteer service information so it makes more sense
◦ Opening date for “pre” season/registration on page
 Schedule mandatory “new” parent meeting. Parent handout finished. Printed to hand out and on team page.
◦ List for new parents of supplies needed.
Plan with treasurer concession money, etc
◦ Book hotels for coaches ahead of time.
◦ Bigger meets like Category 5 in Bismarck and state, potentially have a parent:board member set up a block of rooms with hotel for a better rate and book coach at the same place. We can post room block information online.
◦ Caps to be ordered also to give out from Lane 4
◦ Would be food to do inventory before season starts to see if the team needs to order more fina or kick boards etc.
◦ Also with such a cramped swim room I wondered if we should look into a small storage space for things we do not use all the time?
◦◦ Standardize reimbursement for officiating,etc before season starts.
◦ Would be nice to have an end of year banquet date and place early on. Then we can post on Volunteer opportunities early and have a “lead” parent etc. even if a board member heads it up.
