	
	
	



													Donner Swim Club 
Board Meeting Minutes
Meeting Date Jan 7th, 2026

Call to Order: A regular board meeting of Donner Swim Club was held at North High School in Columbus, IN on Wednesday, January 7th, 2026. The meeting was called to order by Prithivi at 6:00 p.m. EST.
 
Present: Board members in attendance: Mike Cunningham, Garth Bringman, Prithivi, Rebecca, Jessica Smith, Chetan Ponnathpur, Betsie Reed, Roma Mehta, Simpla Mahato, Rayomand Dabhoiwala and Nagamani Vudathaneni.
 
Absent:, Jake.
 
Approval of the previous minutes: 
 Roma motioned to approve the Dec 10th 2025 board meeting, while Simpla seconded it and all approved.

Coaches Report: Mike
1. 6 teams confirmed with a total of 312 kids participating in the Jan 2026 meet.
2. 4 teams are tentative.
3. T-Shirts will be on sale for the Jan 2026 swim meet.
4. Ink tonner needed and will be purchased by Mike.

Activities: Rayomand
1. Jan 2026 activities – WIP.
Sponsorship: Simpla && Jake

1. Work in progress for reaching out 


Secretary Report: Mani

Hospitality: Jessica 
1. Donations for food to be posted by end of weekend for the club families to sign up.
2. The food donation’s signup will go towards volunteering points based on the $ value of the food.
3. For families that could not make to the volunteering opportunities; is it possible to ask for such families to ask for $30 donations for 1 volunteering point.
4. 12 officials, 25 coaches confirmed for the meet. 1 apprentice confirmed for the meet.
5. Jan 16th – Friday @ 7:00 PM EST night swim setup. Warmups for the 1st session will start at 8 am; need to set up by 6:30 am EST.

Concessions Report: Rebecca
1. Need money for cash box to be given by Betsie.
2. Popcorn to be started by Angie; Coach Mike to have a word with Angie.


Vice-President Report: Garth & Chetan

1. Food donation signup will be sent out by Friday.
2. Chetan will summarize the feedback received from survey, present it to the board and send communication to the parents.

Administrative Report: Betsie
1. Q4 financials discussed. December $14K deficit.
2. Expenses for December 2025 - 2026: January and February discussed.
3. Funds from tax credits, savings of $6K possibly make the swim club afloat. Considering the $15K revenue from swim meet is incurred.
4. The financials will be discussed again in the Feb 2026 board meeting considering the Jan 2026 swim meets.
5. Tax fillings for 2024 – 25  Jan 17th, 2026, by Tom King using the old tax personnel. Need to look at 990 forms.
6. Discussion for rental rates of Donner outdoor pool needs to be started so that we can include it in the summer session registration fee. 
7. Q1 – Aug – Nov 2025 financials approval; board members will be looking at it and approving it over Telegram by Monday Jan 12th, 2026.
8. Reimbursement money on paychecks taxed. Concern raised by Coach Mike. Betsie will investigate and work with Gina.
President Report: Prithivi & Roma
1. Financials and the deficit will be discussed after Jan 2026 meet.
2. New board members: Ray, Jake and Rebecca will need to complete safe sports training, USA swimming and background check.

New Business: 
Mike bought club’s restructuring. Presented the board with concern about the survey. Board to vote on it.
 
The motion to dismiss the meeting was proposed by Garth and seconded by Jessica. Ayes to all the board members. Next Meeting on Jan 22nd 2026, at 6pm at North High School.

	
	
	



