LAKE ERIE
SILVER DOLPHINS

WELCOME

Sept 2025 LESD Parents meeting

y



LAKE ERIE
. ESD Governance Model SILVER DOLPHINS

Our club is unique in its structure when compared to other clubs. We
have two distinct entities working together to manage, grow, fund, and
administer the team




. LAKE ERIE
Booster Club Directors SILVER DOLPHINS

LESD Booster Club Board of Directors

16 Directors — 12 from Membership, 4 “Ex-Officio” Club employees
Leads, Governs, and determines actions of the booster club to support the growth and excellence of LESD, LLC (the swim team).
Provides member (Parent and Athlete) volunteer support to a wide variety of club activities such as meets and social gatherings




Committees @ LAKE ERIE

SILVER DOLPHINS




LAKE ERIE
The Ask SILVER DOLPHINS

Help us continue enhancing the Lake Erie Silver Dolphins
community and culture

When parents are involved in their children’s sports, athletes have better
outcomes and parents have more fun




LAKE ERIE
SILVER DOLPHINS

Q&A

lakeeriesilverdolphins@gmail.com

Note — Future “coffee and questions” sessions will be hosted throughout the

season, dates TBD. l
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