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Donner Swim Club 
Board Meeting Minutes
Meeting Date:
 
Jan 3
, 202
4
)																																																																							
Call to Order: A regular board meeting of Donner Swim Club was held at North High School in Columbus, IN on Wednesday, Jan 3rd, 2024. The Meeting was called to order by Joe Brault and convened at 6:00 p.m.

Present: Board members in attendance:
Joe Brault, Mike Cunningham,Nagamani Vudathaneni, Tom King, Garth Bringman, Gwen Handlon, Simpla Mahato, Jack Tregoning, Betsie Reed and Tim Bense.

Absent: Chetan Ponnathpur.

Approval of the previous minutes
Meeting minutes for the Dec 2023 meeting minutes Motion was made by Joe and seconded by Simpla. All approved.

Coaches Report: Coach Mike

1. Upcoming meets & events
· Donner Winter Invitational on Sat Jan 13 & Sun Jan 14 - 6 session meet with 3 sessions each day.
· Each session is 2 hrs.
· Updates on expected numbers for swimmers, coaches & officials?
· 150 swimmers. 6 swim teams (9 coaches). The totals will be confirmed by Friday – Jan 5th 2024.
· This time we (Coach Barb suggested) will be awarding “Heat Winner” – snowflake lollipop & candy canes.
· Board set-up (signs, tables, hospitality/concessions food & equipment moves, caution tape) - Fri Jan 12 at 6:30 pm
· Need for tables – Count :8
· Deck will be set up Jan 12th Friday night: 6:30 PM EST.
· Warm up starts and the board members are to be at the pool by Jan 13rd 6:00 AM EST.
· Hospitality needs to have the drop off casseroles 6:45 AM EST both days – Sat & Sun which will be included in the volunteer signup sheet.
2. Olympic Trials team participation
· Club of the Day participation - $500 donation and 4 adult volunteers.  Registration and day/session selection opened today...  first come, first served.
· Banner will be put on the big screen during the warmups.
· A banner will be given by USA Swimming for display in our Donner Swim Club premise.
· This can be used as an opportunity to market the swim club in local newspaper.
· Feb 1st is the deadline for this opportunity.
Motion was made to spend funds to avail this opportunity by Joe and seconded by Mike. All approved.
· Group tickets for Olympic Trials - response & plans for Thurs June 20
· The prices are going down and Mike is watching for the best price to buy the tickets as a group.
· IN swimming communication on Olympic Trials tickets - Donner selected for the following.  Purchase deadline is Sun Jan 7.  Who is our designated purchaser?
·  Two IN Swimming suite tickets ($114 total, $57 each) - AM session of Thurs Jun 20 (silent auction - need to confirm this doesn't violate 'no resale' policy)
· These tickets are bought, and we have possession of the tickets. These tickets will be provisioned as raffle tickets winners.
· Four Silver section (Sec 422, Row 14, Seats 3-6; $64 total, $16 each) - Sat Jun 15 @ 11am (door prize at end of season banquet...  must be present to win)

Administrative Report: Tom
1. Review of financial report - quarterly frequency approved so next update will be December 2023.
a. Motion for approval? Motion was made by Joe and seconded by Tim. All approved
b. The fiscal year should stay from Sep – Aug and cannot be changed Aug – Aug.
2. By-Law electronic location...  GoMotion/website or Google Drive? WIP
3. Executive board meeting will take place to discuss operating budget before the next swim board meeting.

Secretary Report: Mani
1. Review of Dec meeting minutes
Motion for approval? Approved. Meeting minutes for the Dec 2023 meeting minutes Motion was made by Joe and seconded by Simpla. All approved.
2. Ribbon status and next steps on inventory replenishment.
· Order received and inventory stocked.
· Send the invoice from vendor to Tom via email.

Vendor Chair Report:  Tim
1. Upcoming discussion on goals & approach - follow up meeting time/date needed (AI - Joe)
· Those interested in participating included Tim, Mike, Garth, Betsie, Jack, Joe, Tom.
· Yet to have the session. Tim will schedule the meeting.

Hospitality Report: Gwen
1. Plans for Donner Winter Invitational - Athletic Conference Room confirmed for all day Sat & Sun
· Drop-off of donated items on Weds Jan 10, 5:30-6:45p (date/time to be confirmed)
· A menu is set and will be provided to Garth to include the needed items in the signup sheet.
Concessions Report: Chetan (Not Present to discuss)
· Plans for Donner Winter Invitational - concession stand confirmed for all day Sat & Sun.

Safe Report: 

Vice-President Report: Garth & Simpla
1. Volunteer sign-up for Donner Winter Invitational.
· Skilled position signup for Dak console/scoreboard & Announcer.
· These two roles will be assigned manually and not part of the sign in sheet.
Activities Report: Betsie
1. Donner Bowling Day on Thurs 12/21 at Columbus Bowling Center - great turnout!
2. Future Events:
· Jan:  Dive for Donuts on Saturday Jan 20.
· Team pictures – Mon Jan 22nd.
· Should Donner get a cut for the business?
· Mike to check with the person who is doing the pictures if we can have the cut? Going forward this should be the norm with any vendor.
· In the past we have done 15% for the business Donner has given to the vendor.
· Feb: Valentine's Day cookie decorating at end of a practice?
· Championship meet Psych dinner - Weds Feb 28 at 6:30pm...  CNHS cafeteria is available (immediately following an early team practice)
· End of season pitch-in banquet - evening of Thurs Mar 28 (to avoid Easter holiday weekend)

President Report: Jack & Joe
1. Reminder for all Donner officials to confirm APT & registration before Winter Invitational.
· Tim & Mani to do the training as new members.
2. A quick supply survey needed - stopwatches, DAK paper, printer toner, DQ slips.
· Checked
3. Confirming attendance with Cindy McCoy (cotton candy, other sweets?)
· Yet to confirm and will get confirmation by Friday.
4. Are we doing the High Point Awards? 
· We will be doing Heat winners and not High Point Awards.
5. Credit card availability for Concessions & Hospitality purchases.
· Typically, the items receipt will be given to Tom for reimbursement.
6. Board / officials assignment matrix - need availability from all Board members.
· Meet Check List: For board members to call out the absent time slots so that replacement can be allocated.
7. Club picture repository - Shutterfly capability limitations vs. Google cost?
· WIP.
New Business Items:
1.Paulson’s have moved out of town and are asking for a refund.
Motion was made to decline the refund by Joe and seconded by Jack. All approved.
      2.Direct bank deposit – 
Motion approved for the direct deposit by Jack seconded by Joe. All approved.
Tom will be setting up the direct deposit.

Next Official Meeting: Feb 7th, 2024, at 6pm.
Motion to adjourn was made by Joe and seconded by Jack. All in favor. The meeting was adjourned at 7:36 pm.
	
	
	



