May 6th, 2024 Meeting Minutes
 
1. 	Opening Items
A.	Call to order – Called to order @ 6pm by Casey Wosepka
B.	Attendance – Nicolette, Michelle, Casey, Kris, Jenna
C.	Approval of Minutes -Approved
 
2. 	Financial Report
 
3. 	Agenda

B. 	New Business/Standing Business
i.	Board Member Committees -
Carolyn – Retention/Hiring committee and Splash Days. End of season evals. Reach out to the schools for promotions. 
Jess – Team Shirts (SC), Calling volunteer to find fundraising opportunities.
Kris – Sponsorship Committee
Jenna – End of the season celebrations
Michelle – Track volunteer hours, run reports for hours etc. and book hotel rooms.
Casey  - Swim A Thon
Nicolette – State Gifts/Goodie Bags
ii.	Sponsorships – Banners cost almost $200 to make, we only ask for $400. Voted to do away with banners in the future. We consider making 1 big banner with multiple sponsors logos on one. 
iii.	Swim Equipment – We are needing Flipper for the younger groups as well as resistance bands. Nicolette makes motion to purchase equipment, Jenna seconds, all in favor, motion passes
iv.	 Coach/Swimmer discount – Motion made to offer a $50 discount to all swimmers who also coach. Michelle seconds motion, all in favor, motion passes. 
              
4. 	Adjournment – Meeting adjourned at 7:10

