March 3, 2026 DDST Board Meeting Minutes
*** Keep Discussion of each item to time limit or Table for further Discussion*** 
 
1. 	Opening Items - 5 mins
A.	Call to order at 530pm by President
B.	Attendance: Jess, Sara, Nicolette, Scott, Michelle, Carolyn, Shaun, Coach Jessalyn, Coach Samie, Casey, Jodi 
C.	Approval of Minutes: Nicolette motions to approve minutes. Sara seconds. All in favor. 
2. 	HC Report  - 
3. 	President/VP Report - 
4.	Financials -Scott provided financial report printouts for board members to review. 
5. 	Agenda -
A. 	Old Business    
1. Guy Fridley - Share new agreement plan; arrange with Guy and Board Members to have a face-to-face meeting regarding this. Casey and Jess with work on this. 
2. Splash Bash-Maybe give food vouchers for a blizzard or something and not worry about food. Time of arrival, etc. Financially we did great.  
3. Laser Printer - There is one up there now. We need to order one or get one for upstairs. 
4. HC Position and Open Board positions - Update on HC position and putting out last call for Open Board positions to get on March 30 ballot (Names so far for ballot include):
a. Sara Williams - VP; Carolyn Morowski - Secretary; Josh Sullivan - Member at Large or 3; Casey-Member at large #2. Casey’s past President term is now up also. 
5. State Committee - 10 & Under group went well. 11& Up will be meeting on Tuesday to set up State Goodie Bags put together. 
6. Post-season surveys - Casey working on these. She will most likely keep the same questions for the parent survey. Will get this emailed out following the banquet. We will have one for the board, coaches, and parents. 

B. 	New Business/Standing Business ** 5-10 minutes for each item or table to next meeting**
1. Prospect of making Head Coach position a salary position (Official board members only discussion. All other individuals will need to step out temporarily)- 2/5/26 meeting with Scott recap; 2/10 meeting with subcommittee recap; 2/12/26 meeting with Jessalyn Ensey recap; 2/24 interviews with Lexi and Jessalyn; recommendation from the hiring committee
2. April & May 2026- Preseason, Pre-Minnows, and Minnows. June is the start of  Long Course. 
a. Subcommittee - What numbers do we need?
b. Two day a week option (just for preseason, or all of long course?): This would be an offer for age groups 2 and up due to Spring sports, etc. We agreed to offer this for Pre-season for now and address this again before Long Course. 
c. Scheduling Coaches-Still working on this. Working on an employee handbook as well to have access to. We need to get coaches set up for Pre-season and little kid sessions, along with Long Course Coming up. 
d. Furlough Process-
e. Pool Scheduling needs-Times will switch to morning time frame when Long Course starts. Leisure Pool will be closing in July for renovations, so some lessons will be in the pool area instead. Pre Season will be in the evenings still until school is out. Summer is generally 8am to 12pm; 8-10am is Age group 2 and above. 10am -12pm are the younger groups. President will send an email to Team Manager for all age group. 
3. By-law changes - Has everyone had a chance to look over? So far the updates look good per everyone's feedback. The fiscal year is changed on bylaws to match our fiscal year. 
Any feedback before we send these out to parents for March 30th vote. This will be sent out to the parents to review and then have it voted on at the banquet. 
-Equipment is supposed to be here this week, per Scott report. Dickinson Parks and Rec. Will send final invoice to Scott for payment. On track for April 10th training potentially still. Scott will keep us updated on this. 
4. Officials Chair Position- Officials chair responsibilities have been written up; can we appoint an individual. Can we “post” this somewhere to offer this to parents that are not officials and they will be getting the discount now also. 
5. Banquet Committee (03/30/26) - Carolyn… how is this going? Does anyone remember what we charged per person for the banquet? We can open up the sign up for this ASAP to get our numbers set. Cost was $12 per adult; children 4-10 years $6; 4 & Under Free
Certificates to print: Carolyn will get with Coaches to get names for “awards”.
Coaches register as well for the banquet so we can get accurate numbers. 
Can we get pictures and have out for pick up at the Banquet potentially. 
6. Summer DIBs scheduled - Big Sticks is set for June 7; we are in contact for dates with Roughrider Days (Katie is on this). We are hoping to have DIB sign ups open and set up early to be ahead of the game on this. Then we can offer to High School Teams if needed. 
7. Purchase DDST Design from Lane4 - $500 to purchase the design and have unlimited use. Nicolette motions to purchase. Scott also motion this previously via email. All in favor today. 
Input from Sara regarding use of Lane 4 versus Logo Magic. For state shirts using Lane 4 went well. Maybe go through Logo Magic for store ordering, etc. 
8. Peter Morowski and Helmer Family-got us approved for an annual donation from the Sandy Diechert Memorial Volleyball Tournament. 
9. Schedule next Meeting Date -April 7th, 2026 at 5:30pm; May 5th, 2026- Meeting: Board Member Meeting ONLY for this one at a different location to say thank you to old members and new members coming in. 

C. 	Adjournment-Meeting adjourned at 6:52pm 


Notes for Discussion for Next Meeting
· Medical Forms for Swimmers (satisfying requirements)
· April Planning meeting with Executive Board, Head Coach, and Team Manager to set LC schedule and staffing
