SWAT Swim Club 

Locker Room Monitoring Policy


Section 1: Purpose and Objectives
1.1 The purpose of this policy is to protect the health, safety, and privacy of all SWAT Swim Club athletes by establishing clear supervision protocols for locker rooms and changing areas. 
1.2 This policy fulfills the requirements of the USA Swimming and USA Diving Minor Athlete 
Abuse Prevention Policies (MAAPP), Locker Rooms and Changing Areas and ensures that athlete environments are safe, respectful, and free from abuse or misconduct.

Section 2: Applicability 
2.1 Scope and Applicability: This policy applies to:
· All SWAT Swim Club athletes, coaches, officials, board members, staff, and volunteers.
· Any parent, guardian, or guest attending any SWAT activity, including but not limited to, practices, dive sessions, dryland trainings, meets, competitions, travel and events.
· All facilities and venues used during SWAT Swim Club activities.
2.2 Limitation of Applicability: This policy does not apply to unrelated programs, organizations, 
teams, lessons, facility users, or members of the general public utilizing the facility at the 
same time or outside of SWAT-controlled activities. Locker room supervision and 
monitoring responsibilities for non-SWAT programs remain the responsibility of those 
respective organizations or facility operators.

Section 3: Locker Room Monitoring Requirements
3.1 Monitoring Protocols: SWAT Swim Club will ensure that locker rooms and changing areas are monitored regularly and randomly during practices, meets and/or competitions. Monitoring must be:
· Conducted by USA Swimming non-athlete members and/or USA Diving Volunteer/Official members who are background-checked and SafeSport trained.
· Executed in a way that respects athlete privacy and does not involve direct observation of athletes changing or showering.
· Consistent with the “observable and interruptible” standard required by MAAPP, One-on-One Interactions.

3.2 Designated Monitors During Practices: During practices, monitoring may be conducted by 
one designated adult monitor who:
· Observes locker room entry/exit from the hallway or doorway when appropriate.
· Only enters a locker room if absolutely necessary and only in compliance with MAAPP, Locker Rooms and Changing Areas.
· Documents and reports any violations or concerns.

3.3 Meet and/or Competition Monitoring Requirement: Two-Adult Rule: During all SWAT-hosted meets and/or competitions, locker room and changing area monitoring must follow the two-adult rule, consistent with MAAPP, One-on-One Interactions and Locker Rooms and Changing Areas:
· At least two USA Swimming non-athlete members or USA Diving Volunteer/Official members who are background checked and SafeSport-trained must be present and enter together when entering a locker room for monitoring purposes.
· Monitors must knock and announce themselves before entry.
· Entry must be brief and limited to non-private areas unless a safety or emergency situation warrants otherwise.
· Monitors must document any issues or violations they observe.
3.4 Same-Gender Monitoring Requirement: To respect privacy and ensure appropriate 
      supervision:
· Female locker rooms shall be monitored only by female adults.
· Male locker rooms shall be monitored only by male adults.
· In emergency or exceptional cases, any deviation must be approved by the Head Coach or SafeSport Coordinator and remain compliant with MAAPP.

Section 4: One-on-One Interaction Restrictions
4.1 Prohibited One-on-One Contact: Adults (excluding a minor’s legal guardian) are not permitted to be alone with a minor athlete in a locker room, restroom, or changing area under any circumstances that do not meet exceptions outlined in MAAPP, One-on-One Interactions.

4.2 MAAPP Exceptions, consistent with MAAPP, One-on-One Interactions and Locker Rooms 
and Changing Areas. Acceptable exceptions include:
· Emergency medical situations.
· Athletes requiring assistance due to disability.
· The adult is the athlete’s parent or guardian.

4.3 Observable and Interruptible: If an adult must be in a locker room or changing area, the situation must always remain observable and interruptible, as defined in MAAPP, One-on-One Interactions.

Section 5: Use of Electronic Devices
5.1 Device Prohibition: The use of any device capable of recording or transmitting visual images—including cell phones, tablets, cameras, or other electronic devices—is strictly prohibited in locker rooms, restrooms, and changing areas. 

5.2 This policy is in accordance with MAAPP, Locker Rooms and Changing Areas, which states:
“Use of any device’s (including a cell phone’s) recording capabilities, including voice 
recording, still cameras, and video cameras in locker rooms, changing areas, or similar 
spaces by a Minor Athlete or an Adult Participant is prohibited.”

5.3 Disciplinary Consequences: Violations of this rule will result in:
· Immediate removal from the locker room or facility.
· Notification of the SafeSport Coordinator.
· Referral to the U.S. Center for SafeSport, or law enforcement as necessary.
Section 6: Locker Room Access Control
6.1 Restricted Access: Locker room and changing area access is restricted to:
· SWAT Swim Club athletes assigned to the area.
· SafeSport-trained coaches and officials during an emergency situation.
· Parents/guardians only when necessary and with permission from a coach, consistent with MAAPP, Locker Rooms and Changing Areas.
· Designated monitors per facility policy.
6.2 Facility Signage and Posting: During hosted meets and/or competitions, SWAT will:
· Post signs indicating locker room use expectations.
· Clearly label authorized access areas.
· Remind athletes and families of MAAPP and SafeSport rules.

Section 7: Enforcement and Reporting
7.1 Violations and Consequences: Any violation of this policy may result in:
· Verbal or written warning.
· Suspension or expulsion from SWAT Swim Club.
· Reporting to U.S. Center for SafeSport, or law enforcement, as appropriate.

7.2 Reporting Contacts: If you witness or suspect misconduct, contact:
· SWAT Swim Club SafeSport Coordinator: Nanette Arnell –swatswimsafesport@gmail.com
· USA Swimming SafeSport: safesport@usaswimming.org (719) 866-4578
· U.S. Center for SafeSport: www.uscenterforsafesport.org/report-a-concern/  
(720) 531-0340.

Section 8: MAAPP Compliance 
This policy is fully aligned with USA Swimming’s and USA Diving’s Minor Athlete Abuse Prevention Policy (MAAPP), which is mandated by the U.S. Center for SafeSport. All SWAT Swim Club members are required to review and comply with MAAPP.

