January 6, 2026 DDST Board Meeting Agenda
*** Keep Discussion of each item to time limit or Table for further Discussion*** 
 
1. 	Opening Items - 5mins
A.	Call to order
B.	Attendance
C.	Approval of Minutes
2. 	HC Report  - 
3. 	President/VP Report - 
Christmas gifts for the coaches were voted on, approved, and purchased by VP.
4.	Financials -
5. 	Agenda -
A. 	Old Business    
1. Coaching Hires
a. Jaxon Croft- extended his probation
2. Photographer and Shirts
a. Photos: Nikki Erikson will be taking photos on January 27. (Who will be spearheading this???)
b. Shirts: Shirts are in and done
3. Guy Fridely- See printed materials
4. Swim-a-Thon - Update from Jess and Jodi’s meeting
5. CTS Equipment and new microphone/sound system- Updates from Scott?
6. Laser Printer?
7. Harper Fogler - are we giving a refund or prorated refund or none at all for December.





B. 	New Business/Standing Business ** 5-10 minutes for each item or table to next meeting**
1. HC Position, Team Manager, and President Position are open - Is it time we start advertising for these? Sara and I will be meeting with the coaches ASAP to plan for the season.
2. Parent wants to pull child after home meets are cancelled - Can we approve this against our previous cancellation policy? Can we add to our policy a clause that says the board to make changes on an “as needed” basis regarding extenuating circumstances? 
3. Positive responses from parents regarding changes and short course outlook - Can we add the Williston Meet as a coach attended event, as long as we have coaches available? March 14, 2026
a. Have we had a short parent meeting/Q&A on the first night? How did it go?
b. Do we have the link for them to purchase shirts?
4. Officials Training - Michelle, can you help me get an email out regarding this asap??
5. All squared up with Swim-a-Thon - Check to USA swim and HS Boys
6. New President Appointee - Sara and I will plan to navigate this temporarily until we open it up publicly closer to the banquet
7. Inclement Weather Policy - See printout from Carolyn
8. Reapply for annual things: USA Swim, Gaming license, insurance, Meet Manager
9. State Committee - We have swimmers qualifying for state so we need MaL2 to reach out to those currently qualified and get them started on the State Team Committee . They will work with Sara to design the shirts and get an email thread started to organize goodie bags. Our theme is red, white, and blue… can we order new state caps and save the hot pink ones for LC?? 
10.  Discuss use and to approve or not Meet Mobile for Team Manager phone - cost is 19.99/year or 6.99/month
11.  Discuss moving to using Swimtopia for next season instead of Meet Manager - has online cloud platform, updates times from meets, easier to use and less training needed.  Cost depends on use, Michelle has reached out to get accurate pricing and will report when a response is given.  
12. Schedule next Meeting Date - 
C. 	Adjournment 


Notes for Discussion for Next Meeting
· Medical Forms for Swimmers (satisfying requirements)
