May 6th, 2025 DDST Board Meeting Agenda
 
1. 	Opening Items
A.	Call to order
B.	Attendance – Introduce new board members
C.	Approval of Minutes
 
2. 	HC Report (Make sure all coaches are trained on all things meet related)
3.	Financials
4. 	Agenda
A. 	Old Business     
i.	Get coach flier out, put ad on scoreboard, DSU and email athletes
ii.	Policy for, Officials pay rates (CTS, AO) – pay out either per meet or at the        end of season. Must submit form. Credit or Check
iii.	Parent Meeting & What to expect @ Meet (videos)

B. 	New Business/Standing Business
Board Committees
Mr. Rae- Swim Clinic
Gabe- Look into usa swim registration (bulk or not)
QB for timecards & payroll.
Hire book keeper- Cost?
Calendar of Events – Include due dates
4. 	Adjournment 
