October 28, 2024 DDST Board Meeting Minutes
 
1. 	Opening Items
A.	Call to order-at 6pm by President. 
B.	Attendance-Casey, Beth, Sara W., Nicolette, Sarah Espinoza, Carolyn, Kristina Vance, Coach Anna, Shain, Michelle, Laura, Jess Maloney.
C.	Approval of Minutes-Michelle approves the minutes from last meeting. Nicolette seconds that. All in favor.
 
2. 	Financial Report-Beth provided an updated with finances. Team Accountant reported last Friday that he will be submitting all paperwork for update on our non-profit status “reapplication” for this year. Just received money from the High School for part of the starter box. Received a few recent sponsorships checks already as well. We are behind on Sponsorship outreach, so we will get on that. 
3. 	Agenda
A.	Old Business
i.	Board requirements-I believe all are good at the moment. 
ii.	Parent/Athlete Meeting-Just happened on October 22, 2024. Feel like it went well. Do we need to have return parents attend. 
iii.	Online store/Logo Magic-Swim outlet link is up and running. Coach Ann is working on a online store with Logo Magic. Should open in end of November and into the first week of December. 
 
B. 	New Business/Standing Business
i.	DYAI (Dickinson Youth Activities, Inc.)-print out with “wants” for the swim season are printed out. We are working on getting some quotes for other things for donation requests. With all the things we are hoping to get we are at a total around $60,000. We can just ask for some things and see if they will approve any of it. For sanctioned meets they do require these things, etc. Over 28 years on timing system and over 20 years for score board. Targeted fundraising opportunities if we do not get the full amount. Carolyn motions to fill out the application for this, Sara seconds this. ALL IN FAVOR. Sarah Espinoza will start working on this for us. 
ii.	Board meeting time-Mondays are hard, but we are wondering if we could change the time of the meetings. Would we be able to switch days and time a bit, so more coaches and athletes could possibly attend. Will be moving the meetings to the first week of the month, on Wednesday starting time of 530pm from now on. Casey will send out this information. Michelle motions this change, Jess seconds this. All in Favor. 
iii.	Meet events-Do we want to discuss having the coach put the kids in the events for meet or still allow the kids/parents to choose. One of the parents attending said maybe easier to have parents sign up and then Coach Anna can change it. Maybe for older kids. Concern is that will take up quite a bit of time for coaches, etc. Casey and Coach Anna will come up with something regarding this and then vote on this over a zoom meeting. 
iv.	Isquad-Are we doing concessions? We want to know for food donations, etc. Coach Anna reached out to Coke already for donated drinks. Casey will work on a sign up for this. 
v.	Officials/CTS/AO Training-Wallace is willing to help at this time, but we need more information. Safety Marshall is needed for Isquad. We need some AO’s as well. Volunteer hours singed off on for that. Then maybe discuss some other options for incentives. 
vi.	Hannah Meschke Interview-Wednesday. 
vii.	Volunteer hours – Committees we need to add this to the sign ups. 
viii.	 To do lists- 
ix.	Anna hours-Need to discuss this further with the Board, but we want to try to ensure we can afford more hours for her, etc. We are heading to our busy season. Zoom Meeting potentially for this. 
Additional Note: Coach Anna wants to do some “wow” type cards to use to put in a drawing at the end of the year for gifts, as an incentive program for our swimmers. Encourage some excitement for the season. Sara motions for this, Beth seconds this. ALL IN FAVOR. 
              
4. 	Adjournment-7:28pm 
