December 2, 2025 DDST Board Meeting Agenda
*** Keep Discussion of each item to time limit or Table for further Discussion*** 
 
1. 	Opening Items - 5mins
A.	Call to order
B.	Attendance
C.	Approval of Minutes
2. 	HC Report  - 
3. 	President/VP Report - 
Michelle and I have sent off our sponsor letter via email. Hope to get logos and other necessities in order for shirts asap.
You should have all seen my recap of the meeting between me and the coaches. Any questions?
Girls HS Swim has been offered a 2-day-a-week option for swimming with DDST. This went into effect Dec 1. 
4.	Financials -
5. 	Agenda -
A. 	Old Business    
1. Coaching Hires
a. Jaxon Croft
2. Photographer and Shirts
a. Photos: Waiting for a date from Nikki Ericson
b. Shirts: Sara has a draft from Al so we are moving forward with this.  I would like to talk about a coupon or something so the pre-minnows/minnows can purchase shirts at the lowest possible cost to them.
3. Bank Account Access- With my resignation, nothing will change here until a new president is appointed
4. Guy Fridely- 
5. Swim-a-Thon and CTS Equipment- Updates?


B. 	New Business/Standing Business ** 5-10 minutes for each item or table to next meeting**

1. Outlook for our Short Coarse Season - 
2. Binders - We will be passing out BOD binders for each position. These are the stepping stones to begin having smoother transitions with new members. Please note, these are NOT final drafts and are open to feedback.
3. Sound System/Microphone Malfunction - Can we approve Scott ordering a wired microphone to replace the one he is lending us?
4. New President Appointee - What can I do to help facilitate? I would like to turn the computer and email/correspondance over ASAP, but Jan 1, 2025 at the latest. 
5. New 2026 Preminnow/Minnow schedule - Thank you Gab’e for updating splash days
6. Review and approve official pay scale
7. Schedule next Meeting Date - 

C. 	Adjournment 


Notes for Discussion for Next Meeting
· Live streaming 
· Medical Forms for Swimmers (satisfying requirements)
