December 3rd, 2024 DDST Board Meeting Minutes
 
1. 	Opening Items
A.	Call to order at 5:32pm	
B.	Attendance: Casey Wosepka, Carolyn Morowski, Sara Williiams Jeremiah Thorpe, Michelle Koval Augustin, Shaun Lubken, Molly Ellerkamp, Beth Spaudling, Nicolette Tippett
C.	Approval of Minutes-Nicolette motions to approve minutes. Beth seconds. All in favor.
 
2. 	Financial Report-Presented by Beth. Print out reviewed by members present at today’s meeting. Will have this information for review online. Have been able to purchase some things for the club and we are 
3. 	Agenda
A.	Old Business:
i.	Online store/Logo Magic-That was up and running. That closed on December 2, 2024. First home meet coming up in January and we will have a Tshirt order for this meet. We will open this up to all the teams attending as well. Sara is heading this up for us. Shirts will be ready by the meet. 
ii.	DYAI-We did put in a request at this time for all of our equipment. We are waiting to hear back on this to see if they are willing to 
*DSU Heritage Foundation application as well for equipment with the help of parent Sarah Espinoza. 
iii.	Isquad-Things went well. Concession went well. No huge issues that need to be discussed. 
 
B. 	New Business/Standing Business
i.	Coaches report/Christmas schedule: High School Coaching from 8am-10am. They are asking to adjust time frame based on closing time of the WRCC during this time. Christmas Break (Time changes) maybe we can list that ahead of time for next year. 
	*Carolyn motions to approve. Jeremiah seconds this motion. All in favor.
	*New record board outside the pool room.
	*Swim A Thon- DHS Boys will be fundraising for the scoreboard as well. 
	*All Start Meet Information was already sent to Coach Ann
	*Winter Freeze Information already completed. Ribbons are ordered for this meet already also. 
	*We do have an interested party for AO spot potentially. 
	*Large White Board with wheels requested by Coach Anna to have at practice. Would the board approve this? 
	*Can we get some one to look at underwater system and sound system just to get some information and a quote potentially? Jeremiah will reach out to a few people for this. 
	*Potential draining of the pool for some construction to maybe done in April per the WRCC information. 
ii.	Staff-Angie is not able to work with us anymore. There is a teach at the middle school and she may be able to help be a provisional coach. 
iii.	Live Stream-The previous company is not able to do Live Stream this year. Shaun Lubken stated that he would be willing to help with this. We will look into this further. 
iv.	Swim A Thon-Coach Anna and Coach Samie picked January 13th. Online option will be available for donations, etc. Just like last year. More information to come on this. 
v.	Team Shirts-Hoping to get these ordered. We were waiting on the sponsorship finalization.
vi.	Pictures-We will wait for finalization on when T-shirts will be printed. Then we will send out information on Picture data and time. 
vii.	Elks – 12/18 @ 5:30pm -This is the board meeting date and time. They requested to have someone attend the meeting to give some information on the Swim Club and requesting a donation. 
viii.	Officials/CTS/AO Training-We do have some one interested in the AO position. We will look into this further. We are hoping to try to figure out something for this, like a how to. 


4. 	Adjournment: 6:45 pm 
