	
	
	



													Donner Swim Club 
Board Meeting Minutes
Meeting Date June 25th, 2025

Call to Order: A regular board meeting of Donner Swim Club was held at North High School in Columbus, IN on Wednesday, June 25th, 2025. The meeting was called to order by Garth at 6:00 p.m.
 
Present: Board members in attendance: Mike Cunningham, Roma Mehta, Simpla Mahato, Garth Bringman, Prithivi, Betsie Reed, Jessica Smith, Chetan Ponnathpur and Nagamani Vudathaneni.
 
Absent: Tom King.
 
Approval of the previous minutes: 
May 2025 meeting minutes
  Garth motioned to approve, and Roma seconded it and all approved.

Coaches Report: Mike
a) The Jamie Miller meet was successful with kids doing good and the logistics well handled.
b) $6K short of donations needed for the replacement of the blocks.
c) Equipment bags for the teams will be provided as part of the registration fee.
d) End of the season banquet – July 31st.
e) Championship dinner – July 16th.
f) Potluck for Seymour meet.
g) Next season signup – Mid July.

Administrative Report: Tom
ABSENT for the session – Garth Presented.


Secretary Report: Mani
1. Review of Apr 2025 meeting minutes - Motion for approval? Yes
0. Motion to approve Garth; Simpla seconded and all approved ayes.

Hospitality: Jessica:

Concessions Report: Chetan

Vice-President Report: Roma & Prithivi
a) $50 per point for the parent who did not finish volunteering.

Activities Report: Betsie
No updates.

President Report: Simpla & Garth
a) Tom was absent from the meeting. Garth has presented the 2025 Jamie Miller expenses and income.
a. Expenses were high but they have been balanced with the income from concessions.
b. Families who have not volunteered will be asked to donate the food for the end of the season banquet.
c. Use the 2025 Jamie Miller meet as a baseline for planning the big meets here forth. Plan for concessions, hospitality and donations accordingly.
b) Financial report discussed. Taxes numbers should be checked.
c) Office Equipment – Computer charges are placed in the wrong expense category. The $1600 expense is for cameras that need to be replaced.
d) Expenses have increased due to blocks replacement. Income has increased due to an increase in enrolment and swimming lessons.
Motion to approve Garth; Simpla seconded and all approved ayes.


New Business: Nothing for this session.
 
The motion to dismiss the meeting was proposed by Garth and seconded by Prithivi. Ayes to all the board members. Next Meeting on July 23rd, at 6pm at North High School.

	
	
	



