July 1st, 2025 DDST Board Meeting Agenda
 
1. 	Opening Items
A.	Call to order
B.	Attendance
C.	Approval of Minutes
 
2. 	Reports 
	- Head Coach
	- Financial
	- President/VP Report if any updates
3. 	Agenda
A. 	Old Business     
i.	Pay Scale and Method of Payment for Officials/AO/CTS – Offer up decisions or Table for later.
	ii. 	Parent Information Handout/Video – Sara to update on her progress
B. 	New Business/Standing Business
	1. Board Committees – Jess to Update on Plan for board to discuss
2. Accounting/Quickbooks – Michelle to update on progress & next steps
3. 	Purchase of additional Laptop – official motion and vote
	Purchase of Cellphone for Club – discussion, motion and vote
4. Swim Caps and T-shirts for State – Nicolette to update
5. Discuss Meet Schedule for SC and finalize and Approve
6. Discuss Lack of Parent Involvement for LC and options going forward – 		Jess, Nicolette had shared ideas with President.
Look into a Rework of policy for Service Points to address lack of volunteers and simplifying – limit options and limit sign-up timeline – would like to have events planned very early and set sign ups to be same time as registration and limit how long parents will have to pick something.  Limit last minute sign ups and set policy to have accountability.  
7. Swim Clinic – Jess give update and then Board discuss involvement
8. Splash Days – Conflict of times with swim clinic – ideas to address
9. Bylaws – Would like all to start looking over and making notes for updating or changing
10. Coaching Staff for Short Course – discuss Jeremy possibly becoming Developmental Head Coach. – Michelle has been in contact. 
*Casey’s Idea - discuss reaching out to DSU to the Students going for teaching/coaching/exercise science/ ect….
11. Plan an evening for Board Members to have dinner yearly paid by the club to say thank you.
4. 	Adjournment 
