August 26th, 2024 DDST Board Meeting Minutes
 
1. 	Opening Items
A.	Call to order – 6pm
B.	Attendance – Megan, Shane, Anna, Sara, Michelle, Casey, Carolyn, Beth, Molly
C.	Approval of Minutes – Motion: Sara, 2nd Megan, Passed
 
2. 	Financial Report  - $1700 from Roughrider Commission for clean-up.
	July Credit for Insurance. Need hotel receipts from coaches after each meet. 
	New hire Packet/ Beth will work on this. We still don’t have our 501(c)3. Casey 
	will speak with Hoerner Rodakowski to see if we can make this high priority. 
 
3. 	Agenda
A.	Old Business
i.	Board requirements – After Sept.1st do background checks, safe sport through USA Swimming. Send receipts to Beth for reimbursement. Angie, Shane & some coaches need training yet. WSI for all. 
ii.	Equipment - $2341.94 total- $1,170 each for starter box. Split between DDST & DHS. After Labor Day meet with DHS A.D to discuss going forward. First Aid supplies purchased.
iii.	Bowling Party - $400 + 78 cake/balloons. Good feedback.
iv.	Swim Clinic – We paid Mr. Molesworth $1300 which is what we paid him last year. Will be lucky to break even on this. Was a nice opportunity for coaches. Look at possibly getting someone local next year to save on money. 
 
B. 	New Business/Standing Business
i.	Splash days – Oct 7,8,10 for 45 minutes. Discussion on it being mandatory for all 3 nights – settled on 2/3. 
ii.	Board Credit – For ease for Megan edit to 50% of the monthly dues up front. Policy change motion: Michelle, 2nd Beth, Passed.
iii.	Sponsorships – Spreadsheet on google drive w/ previous sponsors. Casey asked all board members to reach out to 5 businesses. 
iv.	Chain of command – Sammy will be 2nd when Anna is out. 
iv.	New staff/Training – Angie & Gabe. Preseason: Angie will train 2 days/week. 
v.	SC season schedule – Concern about changing Flippers to a session setting. Will shorten Flippers season by 1 month. They will run Nov.1st – Jan 31st. Motion: Michelle, 2nd: Beth, Passed.  Will discuss allowing younger swimmers to compete at away meets at next meeting. 
              
4. 	Adjournment – 7:20 pm 

