Lake Champlain Waves Board Meeting Minutes
October 11, 2022

Zoom

Board members present: Jillian Garrow, Kristi Hathaway, Stacey Fuller, Jill Silver, Katie
Coupal, Shannon Hagadorn

Parents/coaches in attendance: Andy Johnson

Stacey called the meeting to order at 5:32 pm.

Kristi made a motion to approve the minutes and Jill seconded. All in favor
TREASURER’S REPORT

Randi was not available for the meeting so the treasurer report was not reviewed. Randi stated
she would email the treasurer’s report.

REGISTRAR’S REPORT

Kristi reviewed preseason registration and indicated that she is still waiting on birth certificates
from a few families. Kristi stated 14 swimmers are registered for the Halloween meet; the
majority are younger swimmers. Molly needs to register with USA swim as well as recertify.
CPR and water safety training. Jillian needs to recreate a new account with USA swimming and
recertify with APT. All board members and swimmers need to create new accounts through
USA Swimming.

Kristi needs to renew the club registration as well.
OLD BUSINESS:

A returning swimmer from the summer is going to join the rest of the preseason session at a
prorated rate.

NEW BUSINESS:
Main season will run 11/14/22- 3/23/22. After considerable discussion based on the location of
swimmers and pool attendance, main season will be two days per week at Ausable and two

days at Plattsburgh.

Kristi will look into using the Ausable pool during the Holiday and winter breaks in December
and February.

Stacey submitted the bid for the Waves Winter Blast. Seth Silver is going to reach out to
Potsdam as well as Albany officials to come support our meet.

Jill is going to consider a few dates for swim a thon, possibly the 23 or 30" of March.



COACH REPORT

Andy Johnson reports that he sent out a survey to interested swimmers in the Ausable school
district who had joined the Red, White, and Blue crew. Results from his survey indicated that
from 18 responses: the majority of swimmers prefer the Ausable location but are open to
Plattsburgh. 50 percent of the results indicate that they prefer a two night per week option.
Andy proposes that the coaches sit down together to come up with a consistent practice
schedule via a coach meeting to all be on the same page and communication is open between
coaches.

PARENT COMMENTS/QUESTIONS

No parents were present for the meeting.

The meeting adjourned at 6:40 pm.

The next meeting will be November 7" via zoom at 5:30.



