	
	
	



													Donner Swim Club 
Board Meeting Minutes
Meeting Date November 19th, 2025

Call to Order: A regular board meeting of Donner Swim Club was held at North High School in Columbus, IN on Wednesday, November 19th, 2025. The meeting was called to order by Prithivi at 6:20 p.m. EST.
 
Present: Board members in attendance: Mike Cunningham, Garth Bringman, Prithivi, Rebecca, Rayomand Dabhoiwala, Jake, Jessica Smith, Chetan Ponnathpur, Betsie Reed, Roma Mehta, Simpla Mahato, Coach Barb and Nagamani Vudathaneni.
 
Absent:
 
Approval of the previous minutes: 
Oct 1st, 2025, meeting minutes
  Prithivi motioned to approve, and Chetan seconded it and all approved.
Oct 22nd, 2025, meeting minutes
  Roma motioned to approve, and Simpla seconded it and all approved.

Coaches Report: Mike
1. Seymour and Franklin meet.
2. Florida meet yet to decide as the cost for coaches will be shared by families.
3. Donner Swim meet – Jan 2026.
4. TV for the camera underwater to be replaced.
5. Coaches meeting about the finances of the club listen to coaches’ concern.

Sponsorship: Simpla
1. Brainstormed ideas for sponsorship during the Jan 2026 meet.
2. Year-round sponsorship – Banner in the pool year-round.
3. Block sponsorship.
4. Alumni list for sponsorship.
5. Sponsorship team: Simpla, Ben (Zachary’s dad; Coach Joe’s husband) and Jake.
Secretary Report: Mani

Hospitality: Jessica 

Concessions Report: Rebecca


Vice-President Report: Garth & Chetan
1. Chetan to share with the committee the share drive which has all the documents.
2. Chetan to send an email to the Donner Swim family for 50-inch TV donation.
3. Parent feedback form.
4. Coaches feedback form for how the board is doing.
5. Number of timers for a swim meet can vary from one meet session to another session in the same meet.


Administrative Report: Betsie
1. October 2025 finances are sent out to the board for review. 
2. Running $21K deficit by March 2026.
3. Existing hotspot to be decommissioned as it is attached to Tom King’s account.
4. New hot spot will be created for Donner Swim club for usage.
5. Expense report for the quarter is discussed.


President Report: Prithivi & Roma
1. CPA costs are high, and Gina has certain conditions to work with us:
a. Limited communication streamlined via a single person only.
b. Engagement letter should be signed by executive board member only.
   Motion to approve Roma; Garth seconded and all approved ayes.


New Business: Nothing for this session.
 
The motion to dismiss the meeting was proposed by Roma and seconded by Simpla. Ayes to all the board members. Next Meeting on Dec 10th 2025, at 6pm at North High School.

	
	
	



