Lake Champlain Waves Board Meeting
November 2, 2023 via Zoom
In attendance: Stacey Fuller, Jill Silver, Randi Christodoulou, Jessika Perras, Jatha Johnson, Andy Johnson, Kim Manion
Stacey called the meeting to Order at 6:04 pm
[bookmark: _Hlk152097963]Motion to accept the minutes from the 9/26/23 meeting … Jill motioned, Jessika seconded, All approved
Treasurer’s Report
· Jess was able to download info into QuickBooks 
· Wages and Pool Rentals were most of the expenses
· Should be able to make up some of the deficit for the year end totals
· All staff (Coaches and Lifeguards) who earned over $600 will be receiving a 1099 for taxes
Motion to accept the Treasurer’s Report … Jill motioned, Randi seconded, All approved
Registrar’s Report
· Due to Bulk renewals on Nov 12th, no updates on swimmer USA Registrations
· Non-athlete who needs to finish up with USA Swimming – Jay needed APT 
· Issue with an event in Fall Frenzy Registration (25 Back should be 25 Breast) – Need to change manually
· Discussed the 2023 Speedo Winter Championships 
· Jessika inquired about adding 50 Breast and 50 Fly to Waves Winter Blast to get times for next year
· Randi mentioned maybe attending other swim events such as Nike
· Discussed paying Carol for the sessions since there are 8 swimmers registered
Motion to pay Carol for Coaching at Speedo … Jill motioned, Jessika seconded, All approved
President’s Report
· Recap of Fall Session – Ended with profit of $154.23
· Saved on Lifeguard and Coach Payroll expenses
· Paid all USA Swimming renewals for Coaches, Officials, Junior Coaches, and Board Members
· Had to switch pools after start of season – unable to gain enough new registrations afterwards (Chazy to Stafford) Paid higher rate for Pool Rental
· Session 1 Main Season Registration Update
· Modified swimmers from Peru and Ausable reached out for information
· Have registration limits on pre-team swimmers 
· Submit USA Swimming Team Registration
· Submit Bulk USA Swimming Renewals for Returning Swimmers	
· Waves Winter Blast Meet Updates
· Due to conflict for JoAnn, moved the date to Sunday, January 21, 2023
· Lucas Santiago (Other official) coming with JoAnn
· Checking into Time Trials for the 50s to qualify for 2024 Winter Speedo Championships
· Website Updates	
· Loreman’s Team Store – up till Cyber Monday
· Team Swimsuits – Following up w/Deep End

Fundraising:
· Chipotle Fundraiser coming up on Nov 8
· Skyway Bottle Redemption continues
· Sponsorships for Raffles
· Swim-a-thon – Maybe towels with embroidery for swimmers
· Maybe a link ahead of time for pre-ordering/sizing

Parent Comments/Questions: NA
Board Comments/Questions: Last call for questions or comments
· Discussion about the Board seats – 4 up for Vote and 5th come the fall

Next meeting is scheduled for November 28th at 6 pm at Stafford MS and Zoom  
Stacey called for an adjournment at 7:35 pm
