May 30, 2024 DDST Board Meeting Minutes
 
1. 	Opening Items
A.	Call to order - 6pm via Zoom Meeting
B.	Attendance - Casey, Nicolette, Jess, Sara Williams (New Member at Large- Board Elected), Carolyn, Michelle, Coach Anna
C.	Approval of Minutes - Approved by all in attendance.
 
2. 	Financial Report -  Jenna Mellmer is officially resigning at this time due to
family circumstance. Megan is helping currently with payroll and she will look into running quick books. Carolyn states that she can help with quick books as well for now. Will be looking to see if anyone would be willing to step into the Treasurer position. Will post this request online to see if any other parents are interested. 66 kids enrolled currently for long course.
 
3. 	Agenda
A.	Old Business
i.	Team manager/HC positions -  Megan has been training. She is already doing quite a bit of stuff already and doing well with it so far. She is answering emails, etc.
Head Coach Position: Anna is doing well so far and getting great feedback so far.
ii. LC Meet Schedule-The scheduled is out for Long Course. Not as many participants for summer meets so far, but that tends to be slower in summer in previous years as well.
ii.   LC Meet Schedule - The scheduled is out for Long Course. Not as many participants for summer meets so far, but that tends to be slower in summer in previous years as well.
iii.   Age group requirements - We will get this printed and put out so the parents are able to see it as well. Evaluations will be happening as well with it.
iv. Parent meeting-We had a good turn out and it went well. No big concerns at this point. Would like to record the “parent meeting” at some point so that it is available for parents who missed it, they can watch it.
iv.   Parent meeting - We had a good turn out and it went well. No big concerns at this point. Would like to record the “parent meeting” at some point so that it is available for parents who missed it, they can watch it.
 
B. 	New Business/Standing Business
i.	HC Report - What would we like to see and hear from the head coach for a “report”.
-How is season going so far? Anna states pretty solid start to the season. No issues with implementation of new age group requirements. Season plans have been written up. All coaches have been doing great.
-Currently all coaches are using the mobile app for attendance. There were a few kinks, but seems to be working out well.
-The new equipment has arrived and is being used.
-Biggest complaint from the kids at this time is doing deck work on the concrete. May want to look into ordering some more mats to be used.
Suggestions on Head Coach to “report on”: -Update on any events that happened?
-Concerns from Anna for meets: nutrition at meets to remind parents. Nicolette add this to Code of Conduct.
ii.	Summer fundraising opportunities - We are already a month into the season at this time.
Finalized: June 9th Bigsticks Game. Be there around 3:30pm. Game starts at 4pm. They will provide a table and we can have information at the table for us. They provide raffle tickets and buckets. We just need people to go “sell” tickets. Gaming application was $10 and Casey did send this off because we do need one of those. Sara stated that she and her son (Alex) will attend, so Sara can help with the gaming application. Carolyn will also be in attendance as well. Informational flyer or hand out at the table would be great. Upcoming information on Splash Days, Short Course Information, Swim Camp Hand Out, etc. Bring Dickinson Dolphin Banner. Coach Anna may come as well and can set up something fun with Swim Cap and water, etc. Maybe offer volunteer hours for any “donated items” to hand out to kids. Also, we can list in the future, maybe offer raffle items that people can bid on. Have to list that on the Gaming Application.
-Other opportunities: June 21st, 22nd, 29th and 30th Clean up duties for Rough Rider events.
-Megan will get this set up online for signups on our site. It will have the fulfillment hours set up for each option as well.
-End of the season gifts. Other committees to help on will also fulfill hours.

 -Getting sponsor checks. etc.
-Casey also got an application to fill out for St. Anthony that is for just a flat donation amount. Will also try to get some breakfasts set up with them as well that maybe we can work also.
iii.  Treasurer - Jenna is officially resigning at this time. Will try to get someone else nominated to fill the spot and get the board to vote on this eventually. Megan will help out in the meantime with payroll, etc that she can. Casey has the P.O. Box key and debit card, etc. for now.
iv.  SC Meet schedule - Table for the next meeting. There is a list that was sent out already with dates from other teams of their meets all the way up to State Meet Dates. We would like to go off of what we offered last year and get the dates in as soon as possible. Splash Days dates too would be good.
v. Member at Large-“interim” for Whitney Champa replacement. Nominated by the current board. Nicolette Tippett-Motions to vote Sara as Member at Large. Michelle seconds that motion. All in favor, motion passes.

New Business for next meeting:
-Safe Sport link: get information from Rich
-Officials: standings for all officials, is Wallace still going to help? Offer information on how to become an official.
-Bullying link? Why do we have link? It is not ours.
-Nominations for Athlete Representatives for the Board. Mara and Aryanna will be leaving for school at end of summer. We need replacements.
              
4. 	Adjournment – Meeting adjournment 7:26pm

