September 30th, 2024 DDST Board Meeting Minutes
 
1. 	Opening Items
A.	Call to order-6:02pm
B.	Attendance-Casey, Beth, Carolyn, Sara, Michell, Nicolette 
C.	Approval of Minutes-Michelle motions to approve the minutes. Sara seconds this and all in favor at this time. 
 
2. 	Financial Report- Beth & Casey met with the accountant today. She reports that the meeting went well. Books are looking to be caught up. See the stats in meeting minutes and shared drive from this meeting today. 
 
3. 	Agenda
A.	Old Business
i.	Board Requirements-Ensure that we are all up to date in our requirements and registration. 
ii.	New staff/Training-Gabe is starting her training today. She is back from maternity leave. Coach Jeremy is not going be coaching this short course season. Casey will reach out to Austin again for in water training for October “hopefully” then all coaches will be in good standing.  
B. 	New Business/Standing Business
i.	Splash days-October 7th, 8th and 10th. It will be in the newsletter at Trinity and Hope Christian. 
ii.	SC – Littles @ away meets-In the coach report Coach Anna would like to discuss restricting cell phone use for athletes for paying attention. Beth motions, we do not want to restrict access to meets for little kids with any age restrictions. Michelle seconds this. All in favor. 
 We would like to propose a way to help with some of this potentially by bringing in a “big sister or big brother” program. The board will discuss this further and discuss this further with coaches as well to look in to this option. 
iv. Sponsorships-Do video to post on FB/TU-Will get this going and set up. 
v.	Schedule Parent/Athlete Meeting-October 21st or 23rd, 2024 tentatively. 
vi.  Volunteer hours- no checks. It will be charged to the account after the banquet for that season through team unify if you do not complete your volunteer hours. We will send out a courtesy reminder before the charge goes through. We can print the volunteer sheet so that we can track in at the home meets and volunteer people can check in. 
vii.	To do list- Work on cleaning up signage for things. 
              
4. 	Adjournment-Called at 7:18pm 

Potential Coaches for upcoming short course season: *Parents do ask this might be nice to have in the minutes. 
Pre Minnows/Minnows/Flippers-Taylor and Angie 
Age Group 1-Gabe
Age Group 2/Senior/Nationals-Amy, Anna, Samie 

November 17th-Isquad Officially Sanctioned Meet at Home-“Coach Anna” would like that sanctioned for times. 


